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AGENDA 
DATE: Thursday, April 1, 1993 as 
URBAN MUNI! 
PLACE: 15th Floor Committee Room GOVERNMENT DOCUMENTS 


119 King Street West, Regional Offices 

GENERAL 

a) Declarations of Interest re: Municipal Conflict of Interest Act 

b) Minutes of the Tourism and Conventions Development 
Advisory Board meeting of March 4, 1993 

DELEGATION 

2.1 Mr. Ted Gill, Senior Director, Transportation Services 
Department and Hart Solomon, Traffic Department, City of 
Hamilton 
At the March 4, 1993 meeting, the Board requested that staff 
be invited to attend the next meeting to address 
Transportation signage concerns. 


NEW BUSINESS 


3.1. Update on Provincial Subsidy Update - A. Cotrell, Ministry of 
Tourism 


3.2 Update on Taxi Industry - J. Fardell 


Tourism and Conventions Agenda 
Development Advisory Board 


4. 


OTHER BUSINESS 


Next meeting - May 6, 1993 - 12:00 Noon 
15th Floor Committee Room 


ADJOURNMENT 


April 1, 1993 


© 


MINUTES OF THE TOURISM AND CONVENTIONS 
DEVELOPMENT ADVISORY BOARD 


The Tourism and Conventions Development Advisory Board met on Thursday, March 4, 
1993 at 12:00 Noon, 15th Floor Committee Room, Regional Offices. 


Present: Chairman P. Mercanti , 
D. Brocker, D. Dailley, K. Gregg, G. Macaluso 


Absent with Regrets: B. Adamczyk, M. Tsangarakis 


Also Present: Messrs. N. Catalano, J. Fardell 
Mmes. A. Cotrell (Ministry of Tourism), M. Gallagher 


1. GENERAL 


a) Minutes of the Tourism and Conventions Development Advisory Board 
meeting of January 7, 1993 
(Macaluso/Brocker) Be received and adopted as presented. 
CARRIED. 


2. NEW BUSINESS 


Committee members expressed their pleasure at having Nick Catalano present at the 
Tourism Advisory Board meetings. The Committee Chairman brought the Board up 
to date on the meeting which was held between himself and Mr. Catalano. Mr. 
Catalano will attend as many meetings as possible to assist the Board in keeping 
"focused" on upcoming issues. The Committee also agreed to continue meeting once 
per month. 


The Committee also discussed correspondence received by Mr. Jim Ewad of the 
Sheraton Hotel, expressing interest in participating on the Advisory Board. 


(Mercanti/Brocker) 

That Economic Development and Planning Committee Report 12-92, Item 1 
respecting Appointments to the Regional Tourism and Conventions Advisory Board 
approved by Regional Council at their meeting held on July 21, 1992 and Economic 
Development and Planning Committee Report 3-92, Item 13e) approved by Regional 
Council on February 18, 1992 be amended by increasing the complement of the 
Tourism and Conventions Advisory Board by one member, namely, Mr. Jim Ewad 
of the Sheraton Hotel. CARRIED. 
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Advisory Board 


2.1 Outstanding Business from January 7, 1993 meeting 


a) 


b) 


Ken Gregg 
Oo Creative Ideas/"Meet the People” 


Ken Gregg provided an overview of the "meet the people” proposal. 


(Macaluso/Dailley) 
That the report be received and that staff meet with Ken Gregg to 
discuss his proposal. CARRIED. 


Gabe Macaluso 


i) Exchange Rate - Uniformity throughout Hamilton-Wentworth 
i.e. (BIA's) 


The Committee addressed concerns respecting retailers not using a 
uniform exchange rate and its effect in attracting the American Tourist 
to the Region. 


Various suggestions were considered by the Board to assist in 
alleviating this concern: 


O forward correspondence to the area BIA's, Chamber of 
Commerce, Mall operators, Regional Tourist Attractions 
encouraging retailers to be fair in setting their exchange rates 
and outline the negative ramifications to the use of high rates. 


oO Request that the Hamilton Spectator in their "Business Section" 
outline a suggested exchange rate. 


O Introduce the Fair Exchange proposal at an Economic 
Development and Planning Committee meeting. 


O Promote "Fair Exchange Community" during Tourism 
Awareness Week 


(Macaluso/Dailley) 

That staff meet with representatives of Festival Country and Hamilton 
Spectator to discuss the issues raised respecting exchange rates and 
bring a report back to the Board. CARRIED. 
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Advisory Board 


c) 


ft) Transportation Signage Concerns 


The Committee addressed the concerns respecting street 
Signage in the East End of the City and the possibility of 
changing the signs from Burlington Street "Downtown" to read 
Burlington Street "Industrial Core". 


(Dailley/Brocker) 
That Mr. Dale Turvey be requested to attend the next meeting 


to address the Board's concern with respect to signage. 
CARRIED. 


Ann Cotrell, Ministry of Tourism will contact Waterloo Region to 
obtain a copy of their signage policy. 


Oo Taxi's 


The Committee discussed the importance of a good first impression for 
tourists visiting our Region. 


The Committee raised concerns such as the condition of Taxi Cabs, 
politeness of drivers and knowledge of Regional attractions. 


The Committee agreed to invite Cab Company owners to a meeting to 
address the concerns of the committee and to offer the Boards 
assistance to the Owners. 


Mr. Steve Dembe of City Licensing and various Cab Owners will be 
invited to attend upcoming meetings of the Board. 


Don Dailley 


o Upcoming Project - African Lion Safari 


On motion (Macaluso/Gregg) the Board moved In-Camera. 
CARRIED. 


On motion (Macaluso/Brocker) the Board reconvened in Open Session. 
CARRIED. 


Tourism and Development Minutes March 4, 1993 
Advisory Board @ 


3: OTHER BUSINESS 


Ann Cotrell of the Ministry of Tourism provided an overview of the Pro Rating used 
for Ministry of Tourism Budgets. 


The Committee requested figures outlining how much money from the City of 
Toronto receives from the Ministry of Tourism. 


. Next meeting - April 1, 1993 - 12:00 Noon 
4, ADJOURNMENT 


The Committee adjourned at 2:45 p.m. 


Chairman 


Secretary 
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119 King Street West, Regional Offices ~~ © 
1. GENERAL 
a) Declarations of Interest re: Municipal Conflict of Interest Act 
b) Minutes of the Tourism and Conventions Development 
Advisory Board meeting of April 1, 1993 
c) Introduction and Welcome - Mr. Jim Awad, Sheraton Hamilton 


Hotel - newest member to the Tourism and Conventions 
Advisory Board 


2. DELEGATION 


2.1 


2.2 


Mr. Steve Dembe, Manager, Licencing Division 
City of Hamilton 


At the April 1, 1993 meeting, the Board requested that an 
invitation be extended to Mr. Dembe to attend the May 6, 
1993 meeting. 


Ms. Anna Bradford, Economic Development Department 


Ms. Bradford will be making a presentation on the Celebrate 


Programme 
Ruth Greenwood 
Hamilton Public Library 
2nd Fl., 55 York Blvd 
Hamilton, Ontario 
L8R 3Kl1 


Tourism and Conventions Agenda May 6, 1993 
Development Advisory Board 


3. FOR THE INFORMATION OF THE BOARD: 


3.1 


3.2 


3.3 


3.4 


3.5 


Fair Exchange System - U.S. Dollar Convertor, Royal Bank 


Convention Work Plans '93 - Economic Development 
Department | 


Report from E.M. Gill, Senior Director of Road to the 
Transportation Services Committee respecting Queen 
Elizabeth Highway Roadway Signing 


Regional Municipality of Waterloo - Pubic Information Centre - 
Off Road Services and Facilities Signing Policy 


1991 Accommodation Impact Study - Regional Municipality of 
Hamilton-Wentworth and Ministry of Tourism and Receation 


4. OTHER BUSINESS 


Next meeting - June 3, 1993 - 12:00 Noon 
15th Floor Committee Room 


5. ADJOURNMENT 


MINUTES OF THE TOURISM AND CONVENTIONS DEVELOPMENT 


ADVISORY BOARD 


The Tourism and Conventions Advisory Board met on Thursday, April 1, 1993 at 12:00 
p.m., 15th Floor Committee Room, Regional Offices. 


Present: 


Absent with Regrets: 


Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
D. Dailley, K. Gregg, B. Adamczyk 


D. Brocker, G. Macaluso 


Also Present: J. Fardell, T. Gill, H. Solomon, A. Croteau, M. Gallagher 
iF GENERAL 
a) Declarations of Interest re: Municipal Conflict of Interest Act 


None 


b) Minutes of the Tourism and Conventions Development Advisory Board 
meeting of March 4, 1993 
(Gregg/Dailley) be received and adopted as presented. 
CARRIED. 
DELEGATION 
2.1. Mr. Ted Gill, Senior Director, Transportation Services Department and 


Hart Solomon, Traffic Department, City of Hamilton 


At the March 4, 1993 meeting, the Board requested that staff be invited to 
attend the next meeting to address Transportation signage concerns. 


Ted Gill and Hart Solomon appeared before the Committee and made a 
presentation on expected changes to signage in the Region in the near 
future: 


A Northbound (Toronto-bound) Q.E.W. traffic approaching Stoney 
Creek, drivers will be advised to access Downtown Hamilton via 
Highway 403; 


2. Northbound (Toronto-bound) Q.E.W. traffic approaching the 
Centennial Parkway and Burlington Street interchanges, the word 
"Hamilton" will be added to the exit signs; 
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3. Southbound (Niagara-bound) Q.E.W. traffic approaching the 
Burlington Street interchange, the word "Hamilton" will be added to 
the exit signage; 


4. Westbound (heading from Toronto to Hamilton or Niagara) Q.E.W. 
traffic approaching Freeman Interchange (the “Junction"), anew sign 
will be installed directing traffic to Downtown Hamilton via Highway 
403 and to East Hamilton via the Q.E.W. 


The Ministry of Transport advises that the signage is directed towards being 
“destination” oriented rather than “descriptive” oriented. 


Staff will be providing both City and Regional Councils with a report on the above 
changes in the near future. 


Staff were also requested to review the Waterloo Signage Policy and prepare a 
report for the Advisory Board outlining the similarities and differences between the 
Waterloo Policy and the Regional Policy. 


A copy of the Waterloo Policy will be included with the Minutes. 


3. NEW BUSINESS 


3.1 


Update on Provincial Subsidy Update - A. Croteau, Tourism 


Ann provided an update on the Provincial Subsidy issue. Ann reiterated 
that the Ministry of Tourism would be willing to review subsidy for specific 
proposals presented by the Region. 


The Committee was concerned with the problems in obtaining specific 
figures with respect to how the subsidies between Hamilton and the City of 
Toronto differ. 


It was decided that a letter would be forwarded to the Ministry of Tourism 
requesting clarification of subsidy amounts received by Toronto and Ottawa 
and how the amount for the subsidy is derived. 


It was also suggested that Mike Ruby be invited to attend an upcoming 
meeting to discuss this issue. Board members are requested to draft their 
questions for discussion. 


@ 
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3.2 


Update on Taxi Industry - J. Fardell 


Joe advised that all Yellow cabs have been supplied with event 
books/convention kits. Drivers have been briefed on upcoming 
conventions and are eager to take on this new initiative. It is viewed as an 
avenue for increasing their tips. 


The Board discussed forwarding a letter to Steve Dembe or the Taxi 
Advisory Board outlining the Committee’s concerns. However, it was 
agreed that an invitation would be extended to Steve and Councillor Don 
Drury who is the Chairman of the Taxi Advisory Board requesting they 
attend a future meeting. 


Another suggestion included having a "Taxi Week" during National Access 
Awareness Week whereby Operators are encouraged to visit certain tourist 
attractions to help familiarize themselves with the various attractions in the 
Region. Joe advised that during Access Awareness Week there is a "Taxi 
Operator of the Year" which is held. 


4. OTHER BUSINESS 


Other Business #1 
Tourism Awareness Week - May 31 - June 6, 1993 


Joe Fardell will provide an update on upcoming events during Tourism Awareness 
Week and an overview of the Celebrate 92 Report at the next meeting. 


It was also agreed that a special meeting be held to discuss the Work Plan of all 
Economic Development Programs. Staff of the Economic Development Department 
would be invited make a presentation on the various programs. 


Other Business #2 
Fair Exchange - This item will be placed on the May 6, 1993 Agenda for 
discussion. 


Next meeting - May 6, 1993 - 12:00 Noon 
15th Floor Committee Room 


Tourism and Conventions 
Development Advisory Board 


5. ADJOURNMENT 


The meeting adjourned at 2:00 p.m. 


Chairman 


Secretary 


Minutes 


April 1, 1993 
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OFFICE OF THE GENERAL MANAGER 


April 20, 1993 


Ms. Mary Gallagher 

Legislative Assistant 

Regional Municipality of Hamilton-Wentworth 
VIS TKinig« st.) W.,))L Sehr lLoor 

P.O. Box 910 

Hamilton, Ontario 


Dear Ms. Gallagher: 

I am in receipt of your fax of April 17 advising me of the 
| recommendation made to the Tourism and Convention Advisory Board 
a) concerning my participation. 


I accept the nomination and would appreciate the opportunity to 
serve on this board. I look forward to hearing from you pending the 
board approval. 


Sincerely, 


_im Awad 
General Manager 


br 


____ TTT Sheraton 


WORLDWIDE HOTELS. INNS, RESORTS & ALL‘SUITES 


116 KING STREET WEST, HAMILTON , ONTARIO L8P 4V3 
PHONE: (416) 529-5515 FAX: (416) 529-8266 


HAMILTON HOTEL GO GY AGE MOTE. MOLDINGS Oahaoe ian 
ree UNDER 4 LG) AGREEMENT BY GreGRA TOM Heerd 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


: Robert C. Prowse, Clerk 
Office of the Clerk Michael A. Rallo, Deputy Clerk 


~~ 
<e 
April 28, 1993 


Mr. Jim Awad 

General Manager 
Sheraton Hamilton Hotel 
116 King Street West 
Hamilton, Ontario 

L8P 4V3 


Dear Mr. Awad: 


Re: Appointment to the Tourism and Conventions Advisory Board 
Regional Municipality of Hamilton-Wentworth @ 


It is my pleasure to advise you that your appointment to the Tourism and Conventions 
Advisory Board was approved by the Economic Development and Planning Committee on 
Monday, April 26, 1993. The recommendation will be forwarded to Regional Council for 
ratification on May 4, 1993. 


The Tourism and Conventions Advisory Board will be meeting on Thursday, May 6, 1993 
at 12:00 p.m., 15th Floor Committee Room, 119 King Street West (Ellen Fairclough 
Building). 

An Agenda will be forthcoming shortly. If you have any questions or concerns with respect 
to your appointment or in general, please do not hesitate to contact me. I may be reached 
at 546-4304. 

Welcome Aboard! 


Regards, 


Mary Gallagher * 
Legislative Assistant 
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119 King Street West, 15th Floor Tel. (416) 546-4154 
P.O. Box 910 Fax (416) 546-2546 
Hamilton, Ontario L8N 3V9 TDD (416) 522-1787 
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REGION OF HAMILTON-WENTWORTH 


- RECOMMENDATION - 


1993 April 05 
File No. DT-34-93 / Author: H. Solomon 


Chairman and Members 
Transportation Services Committee 


Mr. E. M. Gill 
Senior Director of Roads 


Queen Elizabeth Highway Roadway Signing. [DT-34-93 / RDS-93-115] 


RECOMMENDATION: 


That the Regional Clerk be directed to advise the Minister of Transportation of Ontario 
that the Regional Council endorses and supports the following signing changes on the 
Queen Elizabeth Way: 


a) That, for northbound (Toronto-bound) Q.E.W. traffic approaching Stoney Creek, 
drivers be advised to access Downtown Hamilton via Highway 403; and, 


b) . That, for northbound (Toronto-bound) Q.E.W. traffic approaching the Centennial 
Parkway and Burlington Street interchanges, the word "Hamilton" be added to the 
exit signs; and, 


Cc) That, for southbound (Niagara-bound) Q.E.W. traffic approaching the Burlington 
Street interchange, the word "Hamilton" be added to the exit signing; and, 


d) That, for westbound (heading from Toronto to Hamilton or Niagara) Q.E.W. 
traffic approaching the Freeman Interchange (the “Junction"), a new sign be 
installed directing traffic to Downtown Hamilton via Highway 403 and to East 
Hamilton via the O.E.W. 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


These signs will be erected at the expense of the Ministry of Transportation, Ontario. 
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Sa 


E. M. Gill, P. Eng. 


BACKGROUND: 


Regional Council, on 1986 September 2, approved a Transportation Services Committee 
report requesting the Ministry of Transportation, Ontario to consider changes to the 
signing on the Q.E.W. and Highway 403 for exits to Hamilton and Hamilton-Wentworth. 


Since that time there has been an ongoing dialogue between the Region and the Ministry 

of Transportation, both at the level of elected officials, including the personal 

involvement of Mayor Morrow, and at the staff level. The Ministry of Transportation 

has prepared a proposal which Substantially concurs with the request of the Region. The @ 
timing of the changes to the signing is appropriate as much of the signing in the area in 

question must be replaced in 1993 due to roadway reconstruction. 


Following are details of the Region’s requests and the Ministry’s responses. 


A. Directions to Hamilton Downtown on O.E.W. near Stoney Creek 


The Region requested that the present sign reading "Hamilton Downtown Follow 
Burlington Street" be replaced with an appropriate sign reading "Hamilton Downtown 
Follow Q.E.W. to Highway 403". The Ministry is prepared to concur with this request 
and revise this sign. 


B. Revision to Burlington Street and Centennial Parkway Exit Signing 


The Region asked that Burlington Street exit signs in both the northbound and the 

southbound direction be identified as "Industrial Area" and Centennial Parkway exits be 

identified as "East Hamilton". The Ministry has indicated that the signing of industrial 

areas or other features as residential subdivisions or commercial developments is not 

possible. They have indicated that to undertake such signing would be a serious 
departure from their current signing practices and are concerned that such change would & 
have a significant adverse impact on their ability to maintain clear and concise signing 
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for motorists. 


At present these exit signs simply identify the street name of the exit ramp. The 
Ministry is prepared to add the word "Hamilton" to Burlington Street and Centennial 
Parkway in the northbound direction and to Burlington Street in the southbound 
direction. The Centennial Parkway exit sign in the southbound direction presently 
identifies Stoney Creek and would remain unchanged. 


While the Ministry proposal does not provide the level of detail requested by the Region 
their policy is understandable under the circumstances. Addition of the word "Hamilton" 
to the exit signing would heighten the visibility of Hamilton to motorists on the OE W: 
For this reason, it is recommended that this change be endorsed. 


© Revision of Highway 403 Signing to for Hamilton Downtown 


The Region requested that Highway 403 signing indicate both York Boulevard and Main 
Street as exits for Hamilton Downtown. The Ministry is not prepared to revise the 
Highway 403 signing to concur with this request. The Ministry has indicated that the 
signing of multiple downtown exits for traffic travelling in the same direction is not of 
benefit to the motoring public and may in fact be confusing. The Ministry has offered to 
alter which exit is officially signed as the downtown exit if the Region so requests. 

The present signing designates York Boulevard as the exit for Downtown Hamilton in 
the southbound (Brantford-bound) direction, and Main Street as the exit in the 
northbound (Toronto-bound) direction. It is recommended that the existing signing 
remain unchanged. 


D; Q.E.W./Highway 403 Junction Signing for Hamilton East and Industrial Area 


The Region requested the Ministry erect a sign on the Q.E.W. at the junction of 
Highway 403 which indicates "Hamilton East and Industrial Area". The Ministry is 
prepared to erect a sign with symbolized arrows showing that "Hamilton Downtown" 
traffic should take Highway 403 and "Hamilton East" traffic should take the Q.E.W. in 
the Niagara direction. As noted in the above discussion, the Ministry is not prepared to 
add the words "Industrial Area" to the sign, so the sign will simply say "East Hamilton". 


ee, 
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The changes proposed by the Ministry should be implemented later in 1993, subject to 
the approval of the Region. As the changes proposed do not contradict the Region’s 
request, although not totally fulfilling them, it is recommended that the Ministry initiative 
be endorsed as proposed. 


HLS/ca 
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January 20, 1993 


REGIONAL MUNICIPALITY OF WATERLOO 
OFF ROAD SERVICES AND FACILITIES SIGNING POLICY 


GENERAL 


Off road services and facilities signs are signs which inform the 
motorist of services, recreational facilities, tourist 
attractions, scenic points and such other services/facilities as 
May be essential or of interest to the driving public. The 
purpose of this policy is to define the use, design and 
installation criteria for such signs and to preserve the existing 
and future signage used for the safety, control and direction to 
the driving public. 


A tourist attraction is defined as an establishment with the 
primary function of satisfying tourist needs by providing 
recreational, educational, cultural, scientific, environmental or 
entertainment related activities; and where the sale of 
merchandise or services is absent or restricted to the sale of 
souvenirs and/or food and beverage commodities located on the 
premises. 


Excluded from this policy are: hotels, motels, restaurants, 
shopping centres, factory outlets; bars, lounges, night clubs, 
and other similar establishments; recreational and entertainment 
establishments commonly found in or near most urban areas (e.g. - 
bowling alleys, cinemas, beaches, sports fields, local zoos, 
churches, schools, etc.); establishments providing display 
facilities or guided tours through their facilities to promote 
and. advertise products or services. Where applicable the Region 
will install and maintain the appropriate signs as permitted in 
the Manual of Uniform Traffic Control Devices For the Province of 
OnGar Lom (MeO sive 1) sa). 


This policy only applies to signs installed within the Regional 
Road right-of-way. All other signage requests will be subject to 
the appropriate Area Municipalities signing by-laws/policies. 


USE 


Ihe Permanent Directional Signs 


Directional signs for local interest sites will not be 
permitted on Regional Roads. For the purpose of this policy 
only signage to those facilities listed in Schedule ‘A’ 
attached will be permitted. 


In order to qualify for signage under this policy all of the 
following criteria must be satisfied: 
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Si 


a) An all-weather road/access must exist from the Regional 
Road to the service/facility; 


b) The service/facility signs must not detract or 
interfere with other traffic control devices; and 


eG) For those services/facilities operated by private 
sector, for profit organizations (e.g. Bingeman’s, 
Sportsworld, etc.), the applicant will be responsible 
for all costs associated with the manufacture, 
installation, and maintenance, including replacement, 
of the signs. 


Temporary information/Directional Signs 


Temporary information signs will not be permitted on 
Regional Roads unless they are for a community wide event 
(eg. —- K-W Oktoberfest, Elmira Maple Syrup Festival, 
Wellesley Apple Butter and Cheese Festival, etc.). The 
design of these signs, including the method of installation, 
must be approved by the Manager of Traffic Services or 
designate prior to installation. The applicant will be 
responsible for all costs associated with the manufacture, 
installation and maintenance, including replacement of the 
signs. 


Community Services Signs 


In conjunction with the installation of municipality signs 
(G-6) and hamlet signs (G-8) as described in the M.U.T.C.D. 
the Region will install Community Services signs under the 
following guidelines: 


a) Participation in this program is limited to those 
communities which satisfy all of the following 
criteria: 


i) the community limits cross a Regional Road 

ii) have a local name; and 

iii) have available at least two basic services (ie. - 
gas, food, or lodging) 


b) This sign shall be used to inform the motorist entering 
the community of the name and population (where 
applicable) of the community whose limits cross the 
Regional Road. The sign shall also inform the motorist 
of the various services/facilities which are available 
in the community. 


& 


OFF ROAD SERVICES AND -3- January 20, 1993 
FACILITIES SIGNING POLICY 


ce) All existing advance signing to individual facilities 
will be removed and included in the Community Service 
signs. Directional signing shall be provided as 
described above. 


d) There shall be a maximum of eight symbols per sign, all 
of which must be contained in Schedule ‘A’. 


e) The municipality and hamlet signs shall have a blue 
background with a white legend and border and shall be 
reflectorized or illuminated to show the same colour 
and shape by night as by day. The services/facilities 
signs shall have a brown background with a white legend 
or symbol and border and shall be reflectorized or 
illuminated to show the same colour and shape by night 
as by day, unless otherwise described in the 
M.U.T.C.D-. : 


DESIGN 


Off road services or facilities signs shall convey their message 
by the appropriate legend or symbol, colour and shape. All shall 
have a brown background with a white legend or symbol and border 
and shall be reflectorized or illuminated to show the same colour 
and shape by night as by day, unless otherwise described in the 
M.U.T.C.D. However, at the discretion of Regional Staff a 
different colour scheme may be allowed. Where applicable, a tab 
sign indicating the name of the service/facility may be 
installed. 


The sign size and design shall be determined by Traffic Services 
Staff of the Regional Municipality of Waterloo. 


INSTALLATION CRITERIA 


ILA All signs on Regional Roads shall be approved, supplied, 
installed and maintained by Regional Staff. Where signs are 
to be installed on both Regional and Area Municipality roads 
arrangements shall be made between the involved 
jurisdictions to ensure that only one of the jurisdictions 
is manufacturing the appropriate signs. 


Dh Signing will normally be limited to the adjacent Regional 
Road. However, advance signs may be installed at an 
appropriate location on the closest intersecting Regional 
Road for those facilities/services not located on a Regional 
Road. Such signs may be installed on Regional Roads not 
further than 1 kilometre from the access to the 
service/facility or the closest intersecting road. 
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One directional sign will be permitted in each direction on 
the adjacent Regional Road, or on the closest Regional Road. 
The Area Municipality will be responsible for all signage on 
roads under their jurisdiction and control. 


Major attractions may be permitted more extensive Signing at 
their own expense. Major attractions are those which 
attract more than 30,000 visitors per year. 


Existing signs that do not meet this policy will be removed 
when maintenance is required. Owners of these signs will be 
contacted prior to removal. All existing signs for churches 
in place on Regional Roads as of January 20, 1993 shall be 
retained and maintained as required. 


If a facility qualifies under this policy for the provision 
of signing, but it is observed by Regional Traffic Services 
Staff that there are existing operational problems created 
by the facility, the applicant will be responsible to 
correct, at their cost, such problems as a condition of the 
sign(s) installation. The observed operational problems 
shall be items such as, but not limited to the following: 


- Access Improvements - throat width 
- radius 
- Relocation of Access 
- Reduction In The Number of Access Points 
- Provision of Parking Prohibition on the Adjacent 
Roadway (s) 


Requests to sign services and facilities in accordance with 
this policy shall be submitted to the Manager of Tracie 
Services for consideration/approval. Details as to the 
design, location, number, etc. of signs requested should be 
included with the written request. 


OFF ROAD SERVICES AND 
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SCHEDULE ‘A’ Janvaryi720,7 1993 


This schedule identifies those off road services and facilities 
to which this policy applies. Where applicable the appropriate 
sign number as identified in the M.U.T.C.D. has been noted. For 
those off road services and facilities not included in the 
M.U.T.C.D. Regional Staff will develop a standard information 
Sign to enhance motorist recognition and use of these signs. 


Mawes Ca Ds 

- Service/Facility Sign Number 
Hospital M-22 
Police 
Airports M-130 
Campground M-32 
Godwbker Court M-32 
Picnic Area G-21 
Museums/Art Galleries (operated by non-profit 

organizations) 
Tourist/Information M-134 | 
Scenic Lookout G-47A 
Boat Launch G-47B 
Skiing 
Conservation Area M-33 


Garbage Disposal/Recycling/Transfer Station 
(Publicly Operated) 

Historic Sites 

Golf Course (Open to Public) 

Farmers Markets (Over 10,000 Square Feet in Area) 

Live Theatres 

Hiking Trails 

Major Tourist Attractions (30,000 visitors per year) 

Universities/Community Colleges 

Arena/Community Centres 

Raceways 

Public Telephone 

Fishing 

Parking (Publicly operated) 

Churchill Park (City of Cambridge) 

Riverside Park (City of Cambridge) 

Victoria Park (City of Kitchener) 

Waterloo Park (City of Waterloo) 


Any other applicable information signs included in the M.U.T.C.D. 
(as revised). 
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INFORMATION PACKAGE 


INTRODUCTION & POLICY BACKGROUND 


In July 1992, Regional Engineering Committee reviewed the 
proposed Off Road Services and Facilities Signing Policy. 
Committee felt that the public should be made aware of the 
proposed policy. It was decided that a public meeting should 
be held in order to receive input prior to making a decision 
on the policy. 


In May 1991, Engineering Committee directed staff to obtain 
input from area tourist bureaus and associations for a 
proposed off road services and facilities signing policy being 
developed by Regional staff. 


A committee was established with the following agencies being 
represented: 


Kitchener Chamber of Commerce 

Cambridge Visitor and Convention Bureau 

Waterloo Chamber of Commerce 

Kitchener-Waterloo Area Visitor and Convention Bureau 
Elmira/Woolwich Chamber of Commerce 

Festival Country Travel Association 

Ministry of Tourism and Recreation 


As well, Councillom Ered Kent) andestatt  Eromethes Regtones 
Traffic Services Section sat on the committee. 


Input was also obtained from the Cities of Kitchener, Waterloo 
and Cambridge as well as the Townships of Woolwich, Wellesley, 
Wilmot and North Dumfries. 


PURPOSE OF THE POLICY 


Off road services and facilities signing informs the motorist 
of services, recreational facilities, tourist attractions, 
scenic points and other services/facilities that may be 
essential or of interest to the driving public. 


The purpose of the policy is to define the use, design and 
installation. criteria for saguing soft roadeecer vices mand 
facilities on the Regional Road system. Existing signs that 
conform to the policy will be preserved and future signage 
will be controlled to avoid sign clutter and proliferation. It 
is the intent cf the, policy (Co provides sane pancdmadequate 
direction to the driving public. 


Continued eee 
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The policy has been designed to sign for specific sites as 
opposed to general areas or districts. The policy only applies 
to signs installed within the Regional Road right-of-way. All 
other signage requests will be subject to the appropriate Area 
Municipalities signing by-laws/policies. 


Existing signs which do not meet the criteria outlined in the 
policy will be removed when maintenance is required. Owners of 
these signs will be contacted prior to removal. 


For the purpose of this policy, a tourist attraction has been 
defined as an establishment with the primary function of 
satisfying tourist needs by providing activities that fall 
into one or more of the following categories: 


recreational 
educational 
cultural 
scientific 
environmental 
entertainment 


and, where the sale of merchandise or services is absent or 
@ restricted to the sale of souvenirs and/or food and beverages 
located on the premises. 


Reference is made in the policy to ‘public-operated’ 
facilities. Although not defined, the intent of the policy is 
that ‘public-operated’ refers to non-profit facilities. 


3. EXCLUSIONS FROM THE POLICY 


Committee members agree to exclude the following from the 
policy: 


hotels, motels 

restaurants 

churches 

shopping centres, factory outlets 

bars tounges,, naght clubs, etc. 

recreational and entertainment facilities normally 
found in urban areas: bowling alleys, cinemas, sports 
fields, etc. 

* establishments promoting and advertising products or 
services 


This policy does not address the issue of Service Club signs 
or sign tabs on the Regional Municipality of Waterloo entrance 


Q signs. 
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4. TYPES OF SIGNS ALLOWED 


The policy has been divided into three main sign types: 


A) 


B) 


continued 


Permanent Directional Signs 


Permanent directional signs will be allowed to facilities 
listed in Schedule A of the policy. Some of these signs 
are identified in the Ontario Manual of Uniform Traffic 
Control Devices (M.U.T.C.D.) but there are some signs not 
currently provided for. 


Examples of signs for facilities iadentriied@einmacne 
MoUe CUAL eG. 


¢ hospitals, airports, campgrounds, picnic areas 


Examples of new signs that the committee recommended be 
added to Schedule A but require designs are: 


* museums, art galleries, historic sites, farmers 
markets 

« live theatres, hiking trails,” parkingwlots 7 mpolice 
stations 


Because of the unique nature of some of the new signs, 
input from those facilities will be obtained to assist 
staff in the design stages. 


The following facilities must meet criteria to be 
eligible for signing: 


* major tourist attractions (over 30,000 visitors per 
year) 

farmers markets (over 10,000 square feet in area) 
arena/community centres (seating capacity over 3500) 
public lgolfycourses 

publicly operated recycling centres 


Temporary Information/Directional Signs 


Temporary information signs will be allowed for community 
wide events such as: 


Elmira Maple Syrup Festival 

K-W Oktoberfest 

Wellesley Apple Butter & Cheese Festival 
Mennonite Relief Sale 


are) ek BEG 
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c) Community Services Sign 


Themecommunlivya.Sernvices Sign is a new sign, that 
incorporates the municipality/hamlet sign with services 
found in the community. The community must have available 
at least two basic services (two of gas, food or lodging) 
to qualify for this sign. A maximum of eight (8) symbols 
will be allowed, all of which must be services or 
facilities listed in Schedule A. 


SIGN DESIGN & INSTALLATION 


Off road services or facilities signs shall have a brown 
background with a white legend or symbol unless otherwise 
determined. Where applicable, a tab sign indicating the name 
of the service/facility may be installed. 


All signs on Regional Roads must be approved, supplied, 
installed and maintained by Regional staff. The Region will be 
financially responsible for these signs except for signs 
directing motorists to major tourist attractions and temporary 
community wide events. 


Directional signs (one for each direction) will be permitted 
on the adjacent Regional Road and advance signs will be 
permitted within one (1) kilometre of the facility or closest 
intersecting road. Area municipalities will be responsible 
for signing on roads under their jurisdiction. 


Major attractions may be permitted more extensive signing at 
their own expense. 


All requests for service/facility signing should be addressed 
Gor 


Mr Dave wBanks,, PP. Eng. 

Manager, Traffic Services 
Regional Municipality of Waterloo 
llth Floor, Marsland Centre 

20 Erb Street West 

Waterloo, Ontario 

N2J 4G7 


OPPORTUNITY TO COMMENT 


All interested organizations or individuals are invited to 
comment on the proposed policy using the attached comment 
sheet. A Public Meeting is scheduled for Wednesday, October 
Dien Ol matee Op. mean im Committee ‘Room ‘BRB’, .4th Floor, 
Marsland Centre, 20 Erb Street West, Waterloo. Please return 
any comments by October 30, 1992. 
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1991 ACCOMMODATION 
IMPACT STUDY 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENT WORTH 


Ministry of Tourism and Recreation, 
Tourism and Convention Services 
Economic Development Dept. Greater Hamilton 


INTRODUCTION 


This accommodation impact study was.a joint initiative of the Ministry of Tourism 
and Recreation and Tourism and Convention Services, Business Development 
Department, Regional Municipality of Hamilton-Wentworth. It was undertaken 
during the summer of 1992 in order to provide a basis for measuring direct 


expenditure and performance of the accommodation sector in the area. 


In general, the strategic value of tourism is not totally recognized. As Ontario’s 
fifth leading export industry, it employs 5.5 percent of the provincial labour force 


and distributes strong economic impacts to high value-added sectors. 


In 1990, Ontario tourism generated $16.5 billion in direct tourist spending. The 
largest share of revenues were from Ontario residents (77%), followed by U.S. 
visitors (11%), overseas travellers (7%) and visitors from other provinces (5%). 
Ontario accounts for the largest share (34.6%) of national tourism receipts, 


followed by Quebec (17.7%). 


OBJECTIVES 


To measure direct expenditure on overnight accommodation for the 


Regional Municipality of Hamilton-Wentworth. 


To determine the market segmentation of overnight guests. 


To determine the average occupancy and the average rate of properties 


within the region. 


To provide a continuing base of measurable data on the accommodation 


SSCIOl: 


To develop a research tool which can be used in the future in order to 


monitor the performance of the accommodation sector. 


METHODOLOGY 


Both the Accommodation Guide, produced annually by the Ontario Ministry of 
Tourism and Recreation and the Greater Hamilton Accommodation Guide were 
used as the basis for identifying hotel and motel properties to be included in this 
survey. A questionnaire (Exhibit 1) requesting information on 1991 performance 
was mailed to all properties. Establishments which did not respond by the 


deadline date were subsequently contacted by telephone for follow-up. 


Sample: 
The number of properties which responded to the questionnaire represents 86% 


of available rooms in the area. 


RESULTS 


Total guests in commercial accommodation 
Total room sales 

Average occupancy 

Average room rate 


Weighted average length of stay 


for visitors in commercial accommodation 


290,431 


$18,730,883 


49% 


$44.00 


2.6 days 


OVERNIGHT VISITORS BY MARKET SEGMENT 


Market Seqment Weighted Average 


Tourist 
Corporate 
Conventions 
Commercial 


Other 


TOTAL 


Market Origin 


Ontario 

UES. 

Other Canada 
Quebec 


International 


Percentage 


35% 
12% 
25% 
18% 


10% 


100% 


OVERNIGHT VISITORS BY MARKET ORIGIN 


Weighted Average 
Percentage 
56% 
19% 
13% 
7% 


5% 


100% 


) ESTIMATED ROOM EXPENDITURES OVERNIGHT VISITORS 
Market Seqment Weighted Average Estimated Room 
Percentage Expenditure * 
Tourist 35% $6,555,809 
Corporate 12% $2,247,706 
Conventions 25% $4,682,721 
Commercial 18% $3,371,559 
Other 10% $1,873,088 
TOTAL | 100% $18,730,883 
? Assuming expenditure patterns are proportionate to market segments. 
> Market Origin Weighted Average Estimated Room 
Percentage Expenditure * 
Ontario 56% $10,489,294 
ase © 19% $3,558,868 
Other Canada 13% $2,439,010 
Quebec 7% S1:Stiae2 
International 5% $936,544 
TOTAL 100% $18,730,883 
ce Assuming expenditure patterns are proportionate to geographic markets. 


Based upon the results of this survey, the accommodation sector contributed 
approximately $18.7 million in direct room revenue to the Regional Municipality of 
Hamilton-Wentworth in 1991. In terms of overall tourism spending, this figure 
does not take into account the amount of money spent by day trip visitors or 
expenditures by visitors in other related business sectors (ie. food & beverage, 


retail, recreation and entertainment). 


Exhibit VI illustrates the breakdown of visitor expenditures for the Festival Country 
travel region. In 1989, the Ontario Ministry of Tourism and Recreation estimated 
that spending on accommodation accounted for approximately 15% of total 
visitor spending in Festival Country. Similarly exhibit VII illustrates 1989 visitor 


spending patterns for the province. 


Exhibit | 
Exhibit II 
Exhibit Ill 


Exhibit IV 


ee) Exhibit V 


Exhibit VI 


Exhibit VII 


LIST OF EXHIBITS 


Questionnaire 


Overnight Visitors by Market Segment 


Overnight Visitors by Market Origin 


Estimated Room Expenditure by Market 


Segment 


Estimated Room Expenditure by Market Origin 


1989 Visitor Expenditure Breakdown - 


Festival Country travel region 


1989 Visitor Expenditure Breakdown - 


Province of Ontario 


TOURISM IMPACT STUDY - 1991 
Business Name: 


Contact Name: i EE Eee SU a een oe 
The following questions, pertaining to the 1991 fiscal year, will help determine direct expenditures and 
market segmentation for accommodation properties in your community. Each participant will receive 
a report which will allow you to compare your property to others of a similar size in your community. 


All individual replies will be kept strictly confidential and surveys will be destroyed at the conclusion 


of this project. 
1. Do you operate all year? Yes No 


If you answered ’no’ please indicate the 
number of days in your operating season. 


2, What is the total number of rooms available 
for guests in your establishment? 


3: What is the average length of stay of your 
guests at your property? days 
4. What is your average room rate? $ 
o: What is the average number of guests per room? 
6. . What was your annual occupancy for 1991? % 
7. What percent of your business comes from each of the following market segments? 
Tourist 
Individual/Families % 
Groups wee, 
Sports Teams % Total Tourist % 
Corporate Meeting % 
Commercial (individual business travel) % 
Convention % 
Other? (Please specify ) % 
TOTAL BUSINESS 100% 
8. What percent of your business comes from each of the following areas? 
Ontario 
Metro Toronto % 
Southern Ontario % 
Other Ontario % Total Ontario % 
Quebec % 
Other Canada % 
United States 
Ohio % 
New York % 
Pennsylvania % 
Michigan % 
Other U.S. ; % Total U.S. % 
International 5 % 


TOTAL BUSINESS 100% 
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TOURISM AND CONVENTIONS DEVELOPMENT ADVISORY BOARD 


AGENDA | 
DATE: Thursday, June 3, 1993 
TIME: 12:00 o’clock Noon 
PLACE: African Lion Safari 
Committee Members: Please meet in the Office of 


the Clerk at 11:00 a.m. and 
transportation will be made 
available. 


aol. GENERAL 
a) Declarations of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the May 6, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


C) Business arising from previous Minutes 


2. For the information of the Board: 
2.1 That the following items be received: 
a) Fair Exchange System - U.S. Dollar Gomencn Royal Bank 
b) Convention Work Plans 93 - Economic Development Department 


c) Report from E.M. Gill, Senior Director of Road to the Transportation 
Services Committee respecting Queen Elizabeth Highway Roadway 


Signing 


d) Regional Municipality of Waterloo - Pubic Information Centre - Off 
Road Services and Facilities Signing Policy 


e) 1991 Accommodation Impact Study - Regional Municipality of 
Hamilton-Wentworth and Ministry of Tourism and Recreation 


OTHER BUSINESS 

Next meeting: Friday, July 2, 1993 

Location: 15th Floor Committee Room 
Regional Offices 

ADJOURNMENT 


» 


- MINUTES OF THE TOURISM AND CONVENTIONS DEVELOPMENT 
9 ADVISORY BOARD 


The Tourism and Conventions Advisory Board met on Thursday, May 6, 1993 at 12:00 
p.m., 15th Floor Committee Room, Regional Offices. There was No Quorum present 30 
minutes after the appointment time. The Committee Secretary recorded the names of 
those present; and the meeting stood adjourned. 

Present: D. Dailley, K. Gregg 

Also Present: _M. Gallagher, A. Bradford, S. Dembe 

The following item was discussed informally: 

2. DELEGATION 


2.1 Steve Dembe, Manager, Licencing Division, City of Hamilton 


The Committee discussed various aspects of the Taxi Industry. Included 
in the discussion were the following issues: 


fe) Regionalization of industry 


Qg hag needy _ Economics would probably not permit it. At the present time, drivers 
are making only minimum wage. There are various other eon ineung 
industries - (i.e. Boards of Education, DARTS) 


Another concern is Regional infringement due to proximity of outlying 
municipalities. Especially on the bordering areas such as City of 
Stoney Creek. 


fe) Number of drivers 
O The Cab Industry is one of the largest employers in the 
Community. 
O There are 1200 licensed drivers a year/325 Cabs, many are 
seasonal 
O 400-500 are professional drivers 


Tourism and Conventions Minutes May 6, 1993 
Development Advisory Board 
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Concerns: 

fo) Drivers at the present time have a waiting period of one hour 
to 2 1/2 hours between trips. 

O Very controlled market 

fe) There are four or five people in the community controlling the 
-excess plates, leases of plates, controlling at least 50% of 
fleet. 

O Independent operator is virtually non existent. 

fo) Cab drivers take their cabs home, and the cab company does 


not have much contact with their operators. Therefore, there 
is really no control over attire, cleanliness etc. 
O Need to restore pride in the industry 
Training: 
The Committee discussed avenues for improving level of service and 
having the drivers attain a better understanding of the hospitality 
industry. 
At present, Drivers take an annual two to three hour mini exam which 
is conducted by the Licensing Division. Drivers are required to 
obtain 70% to pass the exam. 


The Test is on familiarity of City Streets - There are 5 questions and 
Three of the Five questions must be answered correctly. 


In Toronto, there is a more comprehensive exam with additional 
courses. There needs to be a more extensive programme here. 


Character checks are made of all drivers. 
Costs 
fe) The cost for a cab is $70,000 


There is 1 cab for every 1400 persons in Mississauga, while 
there is a 1 to 976 ratio in Hamilton 


O There are Three Taxi Brokerages and independent owners 
pay a rental fee for the use of their dispatch. 


¥ 
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fe) Cab Fares 
some drivers in the industry feel that the Cab fares should be 
lowered to increase volumes or be provided the avenue to set their 


own rates. 


There is a thrust to make cabs more visible on the street because 
they are in competition with buses. 


Those present agreed to have Steve Dembe attend a future meeting. 
The meeting adjourned at 1:00 p.m. 

Please Note: 

The next meeting will be held on: 


June 3, 1993 - 12:00 p.m. 
African Lion Safari 


Chairman 


Secretary 
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DATE: 


REPORT TO: 


FROM: 


SUBJECT: 


Z:le 
REGION OF HAMILTON-WENTWORTH | 


- RECOMMENDATION - 


1993 April 05 
File No. DT-34-93 / Author: H. Solomon 


Chairman and Members 
Transportation Services Committee 


Mr. E. M. Gill 
Senior Director of Roads 


Queen Elizabeth Highway Roadway Signing. [DT-34-93 / RDS-93-115] 


RECOMMENDATION: 


That the Regional Clerk be directed to advise the Minister of Transportation of Ontario 
that the Regional Council endorses and Supports the following signing changes on the 


Queen Elizabeth Way: 


a) That, for northbound (Toronto-bound) Q.E.W. traffic approaching Stoney Creek, . 
drivers be advised to access Downtown Hamilton via Highway 403; and, 


b) - . That, for northbound (Toronto-bound) Q.E.W. traffic approaching the Centennial 
Parkway and Burlington Street interchanges, the word "Hamilton" be added to the 
exit signs; and, 


c) That, for southbound (Niagara-bound) Q.E.W. traffic approaching the Burlington 
Street interchange, the word "Hamilton" be added to the exit signing; and, 


d) That, for westbound (heading from Toronto to Hamilton or Niagara) Q.E.W. 
traffic approaching the. Freeman Interchange (the "J unction"), a new sign be 
installed directing traffic to Downtown Hamilton via Highway 403 and to East 
Hamilton via the Q.E.W. . 


FINANCIAL/STAFF ING/LEGAL IMPLICATIONS: 


These signs will be erected at the expense of the Ministry of Transportation, Ontario. 


vite 
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Transportation Services Committee 


ae 
-_E. M. Gill, P. Eng. 


Seng 
Services 


BACKGROUND: 


Regional Council, on 1986 September 2, approved a Transportation Services Committee 
report requesting the Ministry of Transportation, Ontario to consider changes to the 
signing on the Q.E.W. and Highway 403 for exits to Hamilton and Hamilton-Wentworth, 


Since that time there has been an ongoing dialogue between the Region and the Ministry 
of Transportation, both at the level of elected officials, including the personal 
involvement of Mayor Morrow, and at the staff level. The Ministry of Transportation 
has-prepared a proposal which substantially concurs with the request of the Region. The 
timing of the changes to the signing is appropriate as much of the signing in the area in 
question must be replaced in.1993 due to roadway reconstruction. : 


Following are details of the Region’s requests and the Ministry’s responses. 


ae Directions to Hamilton Downtown on O.E.W. near Stoney Creek 


The Region requested that the present sign reading “Hamilton Downtown Follow 
Burlington Street" be replaced with an appropriate sign reading “Hamilton Downtown 
Follow Q.E.W. to Highway 403". The Ministry is prepared to concur with this request 
and revise this sign. 


B. Revision to Burlington Street and Centennial Parkway Exit Signing 


The Region asked that Burlington Street exit signs in both the northbound and the 
southbound direction be identified as "Industrial Area" and Centennial Parkway exits be 
identified as "East Hamilton". The Ministry has indicated that the signing of industrial 
areas or other features as residential subdivisions or commercial developments is not 
Possible. They have indicated that to undertake such signing would be a serious 
departure from their current Signing practices and are concerned:that such change would 
have a significant adverse impact on their ability to maintain clear and concise signing 
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for motorists. 


At present these exit signs simply identify the street name of the exit ramp. The 
Ministry is prepared to add the word "Hamilton" to Burlington Street and Centennial 
Parkway in the northbound direction and to Burlington Street in the southbound 
direction. The Centennial Parkway exit sign in the southbound direction presently 
identifies Stoney Creek and would remain unchanged. 


While the Ministry proposal does not provide the level of detail requested by the Region 
their policy is understandable under the circumstances. Addition of the word “Hamilton” 
to the exit signing would heighten the visibility of Hamilton to motorists on the Q.E.W. 
For this reason, it is recommended that this change be endorsed. 


c Revision of Highway 403 Signing to for Hamilton Downtown. 


The Region requested that Highway 403 signing indicate both York Boulevard and Main 
Street as exits for Hamilton Downtown. The Ministry is not prepared to revise the 
Highway 403 signing to concur with this request. The Ministry has indicated that the 
signing of multiple downtown exits for traffic travelling in the same direction is not of 
benefit to the motoring public and may in fact be confusing. The Ministry has offered to 
alter which exit is officially signed as the downtown exit if the Region so requests. 

The present signing designates York Boulevard as the exit for Downtown Hamilton in 
the southbound (Brantford-bound) direction, and Main Street as the exit in the 
northbound (Toronto-bound) direction. It is recommended that the existing signing 
remain unchanged. 


1B} Q.E.W./Highway 403 Junction Signing for Hamilton East and Industrial Area 


The Region requested the Ministry erect a sign on the Q.E.W. at the junction of 
Highway 403 which indicates “Hamilton East and Industrial Area". The Ministry is 
prepared to erect a sign with symbolized arrows showing that “Hamilton Downtown" 
traffic should take Highway 403 and "Hamilton East" traffic should take the Q.E.W. in 
the Niagara direction. As noted in the above discussion, the Ministry is not prepared to 
add the words "Industrial Area" to the sign, so the sign will simply say "East Hamilton". 
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Chairman and Members 
Transportation Services Committee 


The changes proposed by the Ministry should be implemented later in 1993, subject to 
the approval of the Region. As the changes proposed do not contradict the Region’s 
request, although not totally fulfilling them, it is recommended that the Ministry initiative 
be endorsed as proposed. 
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REGIONAL MUNICIPALITY OF WATERLOO 
OFF ROAD SERVICES AND FACILITIES SIGNING POLICY 


GENERAL 


Off road services and facilities signs are signs which inform the 
motorist of services, recreational facilities, tourist 
attractions, scenic points and such other services/facilities as 
may be essential or of interest to the driving public. The 
purpose of this policy is to define the use, design and 
installation criteria for such signs and to preserve the existing 
and future signage used for the safety, control and direction to 
the driving public. 


A tourist attraction is defined as an establishment with the 
primary function of satisfying tourist needs by providing 
recreational, educational, cultural, scientific, environmental or 
entertainment related activities; and where the sale of 
merchandise or services is absent or restricted to the sale of 
souvenirs and/or food and beverage commodities located on the 
premises. 


Excluded from this policy are: hotels, motels, restaurants, 
shopping centres, factory outlets; bars, lounges, night clubs, 
and other similar establishments; recreational and entertainment 
establishments commonly found in or near most urban areas (e.g. - 
bowling alleys, cinemas, beaches, sports fields, local zoos, 
churches, schools, etc.); establishments providing display 
facilities or guided tours through their facilities to promote 
and advertise products or services. Where applicable the Region 
will install and maintain the appropriate signs as permitted in 
the Manual of Uniform Traffic Control Devices For the Province of 
Ontarton(MsU.1.C.D.\) 


This policy only applies to signs installed within the Regional 
Road right-of-way. All other signage requests will be subject to 
the appropriate Area Municipalities signing by-laws/policies. 


USE 


ake Permanent Directional Signs 


Directional signs for local interest sites will not be 
permitted on Regional Roads. For the purpose of this policy 
only signage to those facilities listed in Schedule ‘A’ 
attached will be permitted. 


In order to qualify for signage under this policy all of the 
following criteria must be satisfied: 


OFF ROAD SERVICES AND -2- January 20, 1993 
FACILITIES SIGNING POLICY 
a) An all-weather road/access must exist from the Regional 


3. 


Road to the service/facility; 


b) The service/facility signs must not detract or 
interfere with other traffic control devices; and 


c) For those services/facilities operated by private 
sector, for profit organizations (e.g. Bingeman’s, 
Sportsworld, etc.), the applicant will be responsible 
for all costs associated with the manufacture, 
installation, and maintenance, including replacement, 
of the signs. 


T Or Information/Directional Signs 


Temporary information signs will not be permitted on 


-Regional Roads unless they are for a community wide event 


(eg. - K-W Oktoberfest, Elmira Maple Syrup Festival, 
Wellesley Apple Butter and Cheese Festival, etc.). The 
design of these signs, including the method of installation, 
must be approved by the Manager of Traffic Services or 
designate prior to installation. The applicant will be 
responsible for all costs associated with the manufacture, 


' installation and maintenance, including replacement of the 


signs. 


Community Services Siqns 


In conjunction with the installation of municipality signs 
(G-6) and hamlet signs (G-8) as described in the M.U.T.C.D. 
the. Region will install Community Services signs under the 
following guidelines: 


a) Participation in this program is limited to those 
communities which satisfy all of the following 
criteria: 


i) the community limits cross a Regional Road 

ii) have a local name; and 

iii) have available at least two basic services (ie. - 
gas, food, or lodging) 


b) This sign shall be used to inform the motorist entering 
the community of the name and population (where 
applicable) of the community whose limits cross the 
Regional Road. The sign shall also inform the motorist 
of the various services/facilities which are available 
in the community. 
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FACILITIES SIGNING POLICY 


c) All existing advance signing to individual facilities 
will be removed and included in the Community Service 
signs. Directional signing shall be provided as 
described above. 


d) There shall be a maximum of eight symbols per sign, all 
of which must be contained in Schedule ‘A’. 


e) The municipality and hamlet signs shall have a blue 
background with a white legend and border and shall be 
reflectorized or illuminated to show the same colour 
and shape by night as by day. The services/facilities 
signs shall have a brown background with a white legend 
or symbol and border and shall be reflectorized or 
illuminated to show the same colour and shape by night 

'as by day, unless otherwise described in the 
M.U.T.C.D. : 


DESIGN 


Off road services or facilities signs shall convey their message 
by the appropriate legend or symbol, colour and shape. All shall 
have a brown background with a white legend or symbol and border 
and shall be reflectorized or illuminated to show the same colour 
and shape by night as by day, unless otherwise described in the 
M.U.T.C.D. However, at the discretion of Regional Staff a 
different colour scheme may be allowed. Where applicable, a tab 
sign indicating the name of the service/facility may be 
installed. 


The sign size and design shall be determined by Traffic Services 
Staff of the Regional Municipality of Waterloo. 


INSTALLATION CRITERIA. 


1. All signs on Regional Roads shall be approved, supplied, 
installed and maintained by Regional Staff. Where signs are 
to be installed on both Regional and Area Municipality roads 
arrangements shall be made between the involved 
jurisdictions to ensure that only one of the jurisdictions 
is manufacturing the appropriate signs. 


2 Signing will normally be limited to the adjacent Regional 
Road. However, advance signs may be installed at an 
appropriate location on the closest intersecting Regional 
Road for those facilities/services not located on a Regional 
Road. Such signs may be installed on Regional Roads not 
further than 1 kilometre from the access to the 
service/facility or the closest intersecting road. 
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One directional sign will be permitted in each direction on 

the adjacent Regional Road, or on the closest Regional Road. 
The Area Municipality will be responsible for all signage on 
roads under their jurisdiction and control. 


Major attractions may be permitted more extensive signing at 
their own expense. Major attractions are those which 
attract more than 30,000 visitors per year. 


Existing signs that do not meet this policy will be removed 
when maintenance is required. Owners of these signs will be 
contacted prior to removal. All existing signs for churches 
in place on Regional Roads as of January 20, 1993 shall be 
retained and maintained as required. 


If a facility qualifies under this policy for the provision 
of signing, but it is observed by Regional Traffic Services 
Staff that there are existing operational problems created 
by the facility, the applicant will be responsible to 
correct, at their cost, such problems as a condition of the 
sign(s) installation. The observed operational problems 
shall be items such as, but not limited to the following: 


Access Improvements - throat width 

: . ; - radius 

- Relocation of Access 

~ Reduction In The Number of Access Points 


Provision of Parking Prohibition on the Adjacent 
Roadway (s) ; 


Requests to sign services and facilities in accordance with 
this policy shall be submitted to the Manager of Traffic 
Services for consideration/approval. Details as to the 
design, location, number, etc. of signs requested should be 
included with the written request. 
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OFF ROAD SERVICES AND 
FACILITIES SIGNING POLICY 


SCHEDULE ‘A’ January 20, 1993 


This schedule identifies those off road services and facilities 
to which this policy applies. Where applicable the appropriate 
sign number as identified in the M.U.T.C.D. has been noted. For 
those off road services and facilities not included in the 
M.U.T.C.D. Regional Staff will develop a standard information 


sign to enhance motorist recognition and use of these signs. 


MoUs. CoD. 


-Service/Facility Sign Number 
Hospital M-22 
Police 
Airports M-130 
Campground M-32 
Trailer Court M-32 
Picnic Area G-21 
Museums/Art Galleries (operated by non-profit 

organizations) 

Tourist/Information M-134 | 
Scenic Lookout  G-47A 
Boat Launch - G-47B . 
Skiing 
Conservation Area M-33 


Garbage Disposal/Recycling/Transfer Station 
(Publicly Operated) 

Historic Sites 

Golf Course (Open to Public) 


Farmers Markets (Over 10,000 Square Feet in Area) 


Live Theatres 
Hiking) Trails 


Major Tourist Attractions (30,000 visitors per year) 


Universities/Community Colleges 
Arena/Community Centres 

Raceways 

Public Telephone 

Fishing 

Parking (Publicly operated) 
Churchill Park (City of Cambridge) 
Riverside Park (City of Cambridge) 
Victoria Park (City of Kitchener) 
Waterloo Park (City of Waterloo) 


Any other applicable information signs included in the M.U.T.C.D. 


(as revised). 
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REGIONAL MUNICIPALITY OF WATERLOO 
OFF ROAD SERVICES AND FACILITIES SIGNING POLICY 
PUBLIC INFORMATION CENTRE 


INFORMATION PACKAGE 


INTRODUCTION & POLICY BACKGROUND 


In July 1992, Regional Engineering .Committee reviewed the 
proposed Off Road Services and Facilities Signing Policy. 
Committee felt that the public should be made aware of the 
proposed policy. It was decided that a public meeting should 
be held in order to receive input prior to making a decision 
on the policy. 


In May 1991, Engineering Committee directed staff to obtain 
input from area tourist bureaus and associations for a 
proposed off road services and facilities signing policy being 
developed by Regional staff. 


A committee was established with the following agencies being 
represented: 


Kitchener Chamber of Commerce 

Cambridge Visitor and Convention Bureau 

Waterloo Chamber of Commerce 

Kitchener-Waterloo Area Visitor and Convention Bureau 
Elmira/Woolwich Chamber of Commerce 

Festival Country Travel Association 

Ministry of Tourism and Recreation 


As well, Councillor Fred Kent and staff from the Region’s 
Traffic Services Section sat on the committee. 


Input was also obtained from the Cities of Kitchener, Waterloo 
and Cambridge as well as the Townships of Woolwich, Wellesley, 
Wilmot and North Dumfries. 


PURPOSE OF THE POLICY 


Off road services and facilities signing informs the motorist 
of services, recreational facilities, tourist attractions, 
scenic points and other services/facilities that may be 
essential or of interest to the driving public. 


The purpose of the policy is to define the use, design and 
installation criteria for signing off road services and 
facilities on the Regional Road system. Existing signs that 
conform to the policy will be preserved and future signage 
will be controlled to avoid sign clutter and proliferation. It 
is the intent of the policy to provide safe and adequate 
direction to the driving public. 
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e The policy has been. designed to sign for specific sites as 
opposed to general areas or districts. The policy only applies 
to signs installed within the Regional Road right-of-way. All 
other signage requests will be subject to the appropriate Area 
Municipalities signing by-laws/policies. a 


Existing signs which do not meet the criteria outlined in the 
policy will be removed when maintenance is required. Owners of 
these signs will be contacted prior to removal. 


For the purpose of this policy, a tourist attraction has been 
defined as an establishment with the primary function of 
satisfying tourist needs by providing activities that fale 
into one or more of the following categories: 


recreational 
educational 
cultural 
scientific 
environmental 
entertainment 


and, where the sale of merchandise or services is absent or 
restricted to the sale of souvenirs and/or food and beverages 


ey located on the premises. 


Reference is made in the policy to. .'public-operated’ 
facilities. Although not defined, the intent of the policy is 
that ‘public-operated’ refers to non-profit facilities. 


3. EXCLUSIONS FROM THE POLICY 


Committee members agree to exclude the following from the 
policy: : 


hotels, motels 

restaurants 

churches 

shopping centres, factory outlets 

bars, lounges, night clubs, etc. 

recreational and entertainment facilities normally 
found in urban areas: bowling alleys, cinemas, sports 
fields, etc. 

* establishments promoting and advertising products or 
services 


This policy does not address the issue of Service Club signs 
oer sign tabs on the Regional Municipality of Waterloo entrance 
signs. 7 


Y 
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4. TYPES OF SIGNS ALLOWED 


The policy has been divided into three main sign types: 


A) 


B) 


continued 


Permanent Directional Signs 


Permanent directional signs will be allowed to facilities 
listed in Schedule A of the policy. Some of these signs 
are identified in the Ontario Manual of Uniform Trariisc 
Control Devices (M.U.T.C.D-) but there are some signs not 
currently provided for. 


Examples of signs for facilities identified in the 
M.U.T.C.D-. are: 


« hospitals, airports, campgrounds, picnic areas 


Examples of new signs that the committee recommended be 
added to Schedule A but require designs are: 


¢ museums, art galleries, historic sites, farmers 
markets 

. live theatres, hiking trails, parking lots, police 
stations 


Because of the unique nature of some of the new signs, 
input from those facilities will be obtained to assist 
staff in the design stages. 


The following facilities must meet criteria to be 
eligible for signing: 


* major tourist attractions (over 30,000 visitors per 
year ) 

farmers markets (over 10,000 square feet in area) 
arena/community centres (seating capacity over 3500) 
public golf courses 

publicly operated recycling centres 


e® e 6 @ 


Temporary Information/Directional Signs 


Temporary information signs will be allowed for community 
wide events such as: 


Elmira Maple Syrup Festival 

K-wW Oktoberfest 

Wellesley Apple Butter & Cheese Festival 
Mennonite Relief Sale — 
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c) Community Services Sign 


The Community Services sign is a new sign that 
incorporates the municipality/hamlet sign with services 
found in the community. The community must have available 
at least two basic services (two of gas, food or lodging) 
to qualify for this sign. A maximum of eight (8) symbols 
will be allowed, all of which must be services or 
facilities listed in Schedule A. 


SIGN DESIGN & INSTALLATION 


Off road services or facilities signs shall have a brown 
background with a white legend or symbol unless otherwise 
determined. Where applicable, a tab sign indicating the name 
of the service/facility may be installed. 


All signs on Regional Roads must be approved, supplied, 
installed and maintained by Regional staff. The Region will be 
financially responsible for these signs except for signs 
directing motorists to major tourist attractions and temporary 
community wide events. 


Directional signs (one for each direction) will be permitted 


on the adjacent Regional Road and advance signs will he 


permitted within one (1) kilometre of the facility or closest 
intersecting road. Area municipalities will. be responsible 
for signing on roads under their jurisdiction. 


Major attractions may be permitted more extensive signing at 
their own expense. 


All requests for service/facility signing should be addressed 
EO: . ; 


Mr. Dave Banks, P. Eng. 

Manager, Traffic Services 
Regional Municipality of Waterloo 
llth Floor, Marsland Centre 

20 Exb Street West 

Waterloo, Ontario 

N2J 4G7 


OPPORTUNITY TO COMMENT 


All interested organizations or individuals are invited to 
comment on the proposed policy using the attached comment 
sheet. A Public Meeting is scheduled for Wednesday, October 
21, 1992 at 7:00 p.m. in Committee Room ‘B’, Zen ee oor, 
Marsland Centre, 20 Erb Street West, Waterloo. Please return 
any comments by October 30, 1992. 


4991 ACCOMMODATION 
IMPACT STUDY 


REGIONAL MUNICIPALITY OF 
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- Economic Development Dept. Greater Hamilton 


cle 


INTRODUCTION 


This accommodation impact study was.a joint initiative of the Ministry of Tourism 
and Recreation and Tourism and Convention Services, Business Development 
Department, Regional Municipality of Hamilton-Wentworth. It was undertaken 
during the summer of 1992 in order to provide a basis for measuring direct 


expenditure and performance of the accommodation sector in the area. 


In general, the strategic value of tourism is not totally recognized. As Ontario’s 
fifth leading export industry, it employs 5.5 percent of the provincial labour force 


and distributes strong economic impacts to high value-added sectors. 


In 1990, Ontario tourism generated $16.5 billion in direct tourist spending. The 
largest share of revenues were from Ontario residents (77%), followed by U.S. - 
visitors (11%), overseas travellers (7%) and visitors from other provinces (5%). 
Ontario accounts for the largest share (34.6%) of national tourism receipts, 


followed by Quebec (17.7%). 


OBJECTIVES 
To measure direct expenditure on overnight accommodation for the 
Regional Municipality of Hamilton-Wentworth. 
To determine the market segmentation of overnight guests. 


To determine the average Occupancy and the average rate of properties 


within the region. eS 


To provide a continuing base of measurable data on the accommodation 


sector. 


To develop a research tool which can be used in the future in order to 


monitor the performance of the accommodation sector. 


METHODOLOGY 


Both the Accommodation Guide, produced annually by the Ontario Ministry of 
Tourism and Recreation and the Greater Hamilton Accommodation Guide were 
used as the basis for identifying hotel and motel properties to be included in this 
survey. A avesianeetc (Exhibit 1) requesting information on 1991 performance 
was mailed to all properties. Establishments which did not respond by the 


deadline date were subsequently contacted by telephone for follow-up. 


Sample: 
The number of properties which responded to the questionnaire represents 86% 


of available rooms in the area. 


RESULTS 


Total guests in commercial accommodation 
Total room sales 

Average occupancy 

Average room rate 


Weighted average length of stay 


for visitors in commercial accommodation 


290,431 


$18,730,883 


49% 


$44.00 


2.6 days 


OVERNIGHT VISITORS BY MARKET SEGMENT 


Market Seqment Weichted Average 
Percentage 

Tourist 35% 

Corporate © 12% 

Conventions 25% 

Commercial 18% 

Other 10% 

TOTAL | 100% 

OVERNIGHT VISITORS BY MARKET ORIGIN 

Market Origin . i‘ Weighted Average 
Percentage 

Ontario 56% 

UES: | - 19% 

Other Canada 13% 

Quebec 7% 

International , | 5% 


100% 


% 


a) ESTIMATED ROOM EXPENDITURES OVERNIGHT VISITORS 
Market Seqment Weighted Average ‘ Estimated Room 
Percentage Expenditure * 
Tourist 35% $6,555,809 
Corporate 12% $2,247,706 
convennnne 25% $4,682,721 
Summa 18% $3,371,559 
Other 10% $1,873,088 
TOTAL 100% $18,730,883 
ue Assuming expenditure patterns are proportionate to market segments. 
@ Market Origin | Weighted Average Estimated Room . 
eta Percentage _ Expenditure * 
Ontario 56% $10,489,294 
RS hd 19% | | $3,558,868 
Other Canada 13% $2,435,015 
| Quebec 7% SH Oli aloe 
International 5% $936,544 
TOTAL — | ~ 100% | $18,730,883 
= Assuming expenditure patterns are proportionate to geographic markets. 


Based upon the resuits of this survey, the accommodation sector contributed 
approximately $18.7 million in direct room revenue to the Regional Municipality of 
Hamilton-Wentworth in 1991. In terms of overall tourism spending, this figure 
does not take into account the amount of money spent by day trip visitors or 
expenditures by visitors in other related business sectors (ie. food & beverage, 


retail, recreation and entertainment). 


Exhibit VI illustrates the breakdown of visitor expenditures for the Festival Country 
travel region. In 1989, the Ontario Ministry of Tourism and ‘Recreation estimated 
that spending on accommodation accounted for approximately 15% of total 
visitor spending in Festival Country. Similarly exhibit Vil itustrates 1989 visitor 


spending patterns for the province. 


Exhibit | 


Exhibit It 


Exhibit Ill 


Exhibit IV 


Exhibit V 


Exhibit VI 


Exhibit VII 


LIST OF EXHIBITS 


Questionnaire 
Overnight Visitors by Market Segment 
Overnight Visitors by Market Origin 


Estimated Room Expenditure by Market 


Segment 
Estimated Room Expenditure by Market Origin 


1989 Visitor Expenditure Breakdown - 


Festival Country travel region 


19889 Visitor Expenditure Breakdown - 


Province of Ontario 


TOURISM IMPACT STUDY - 1991 


Business Name: 


Contact Name: 


The following questions, pertaining to the 1991 fiscai year, will heip determine direct e: 


market segmentation for accommodation properties in your community. Each participant will receive 
a report which will allow you to compare your property to others of a similar size in your community. 


All individual replies will be kept strictly confidential and surveys will be destroyed at the conclusion 


of this project. 
1 Do you operate all year? 


If you answered ‘no’ please indicate the 
number of days in your operating season. 


2 -—«~Whiat is the total number of rooms available 
for guests in your establishment? 


3. What is the average length of stay of your 
guesis at your property? 


4. What is your average room rate? 


5. What is the average number of guests per room? 


6. . What was your annual occupancy for 1991? 


7. What percent of your business comes from each of the following market segments? 


Tourist 
Individual/Families 
Groups 
Sports Teams 


Corporate Meeting 


a tak lak 


Commercial (individual business travel) 


Convention 
Other? (Please specify 


TOTAL BUSINESS 


Yes 


Total Tourist 


% 


No 


days 


% 


ae 


%. 


% 


% 


100% 


8. What percent of your business comes from each of the following areas? 


Ontario 
Metro Toronto 
Southern Ontario 
Other Ontario 


Quebec 
Other Canada 


United States 
Ohio 
New York 
Pennsylvania 
Michigan 
Other U.S. 
International 
TOTAL BUSINESS 


af Tas 138 


% 
% 
% 
% 


of 


é 


ry 


Total Ontario 


Total U.S. 


% 


% 


% 
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OVERNIGHT VISITORS 


(By Market Segment) 


Mig Uigs « 
Fa ae 52.5 
Corporate ee ee 
12% 


25% 
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oes 


GREATER HAMILTON/MTR 1992 


OVERNIGHT VISITORS 


(By Market Origin) 
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(In Millions of Dollars) 
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(In Millions of Dollars) 
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Visitor Expenditures - 1989 
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TOURISM AND CONVENTIONS DEVELOPMENT ADVISORY BOARD 


AGENDA 
DATE: Friday, July 2, 1993 
TIME: 8:00 o’clock a.m. 
PLACE: 15th Floor Committee. Room 


Regional Offices 


1. GENERAL 
y a) Declarations of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the June 3, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


Cc) Minutes of the June 10, 1993 Special meeting of the Tourism and 
Conventions Development Advisory Board. 


d) Business arising from previous Minutes 


2. BUSINESS ITEMS 


2.1 Tourism and Convention Services - Budget 


JUN 4993) 


GOVERNMENT DOCUMENTS 


P. Mercanti to address the Advisory Board 


2.2. Confederation Park Development 


Note: A copy of the final recommendation adopted by Regional Council, at 
its meeting held on Tuesday, June 15, 1993, is attached for the 
information of the Advisory Board. 


2.3 Chairmanship of the Tourism and Convention Development Advisory Board 


That a citizen member of the Tourism and Convention Development Advisory 
Board be appointed as the Chairman of the Advisory Board with a term of 
office from July 1993 to July 1994. 


OTHER BUSINESS 
Next meeting: August 5, 1993 - 8:00 a.m. 
Location: 15th Floor Committee Room 


Regional Offices 


ADJOURNMENT 


MINUTES OF THE TOURISM AND CONVENTIONS .. ~~ 
_ DEVELOPMENT ADVISORY BOARD ie 


The Tourism and Conventions Development Advisory Board met on Thursday, J une Br1993; 
12:00 o’clock Noon at the African Lion Safari. BS 


Present: Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
D. Brocker, D. Dailley, K. Gregg, G. Macaluso, 
Also Present: Messrs. N. Catalano, J. Fardell; 
. Mmes. A. Bradford, A. Croteau, L. Sohal 
1. GENERAL 


a) Declarations of Interest re: Municipal Conflict of Interest Act: None. 


b) Minutes of the May 6, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


(Macaluso/Dailley) be received and adopted as presented. CARRIED. 
c) Business arising from previous Minutes | 
e Chairman Mercanti expressed his appreciation respecting the duties 


performed by Mrs. Mary Gallagher as the Legislative Assistant to the 
Advisory Board. He also took this opportunity to welcome Ms. Lynda 
Sohal as the new Legislative Assistant to the Advisory Board. 


« Chairman Mercanti welcomed Mr. Jim Awad, Sheraton Hamilton, 
representing the hotel industry, as an additional member of the 
Advisory Board. 

2. For the Information of the Board: 
2.1 That the following items be received: 

(Gregg/Macaluso) 

a) Fair Exchange System - U.S. Dollar Convertor, Royal Bank 
Discussion took place regarding a program established 10 years ago by 
the Festival of Country entitled "We Treat you Royally" outlining the 


importance of consistency of exchange rates amongst all of the hotels 
in a community. 


Tourism and Conventions Minutes ss June 3, 1993 - 


Development Advisory Board 


b) 


c) 


d) 


e) 


New Business #1 


Members of the Advisory Board agreed that it is essential to educate 
the public about the importance of fair exchange and it was suggested 
that articles and pamphlets be utilized to publicize this information. 
Joe Fardell advised that he would investigate the feasibility of 
establishing such a program by obtaining feedback from representatives 
of the various Business Improvement Areas (BIA’s) and the hotel 
industry. Mr. Fardell further advised that he would investigate the 
possibility of implementing this type of program in the 1994 Marketing 
Plan. 


Convention Work Plans ’93 - Economic Development Department 


Joe Fardell advised that the Work Plan is utilized as a monthly 
guideline for staff regarding upcoming work plans for the Department. 
He also advised that a copy would be forwarded to the Advisory Board 
on a monthly basis as an information update. 


Report from E.M. Gill, Senior Director of Road to the Transportation 
Services Committee respecting Queen Elizabeth Highway Roadway 


Signing , | 
Regional Municipality of Waterloo - Pubic Information Centre - Off 
Road Services and Facilities Signing Policy 


1991 Accommodation Impact Study - Regional Municipality of 
Hamilton-Wentworth and Ministry of Tourism and Recreation 
CARRIED. 


Confederation Park Development 


Note: Mr. N. Catalano provided the Advisory Board with an 
information update of the current status of this project. He 
outlined the history of this project and the Region’s present 
position. An invitation was extended to Chairman Mercanti 
and all members of the Advisory Board to attend the Economic 
Development and Planning Committee on Monday, June 7, 
ee at 1:30 p.m., 15th Floor Committee Room, Regional 
Offices. 


(Macaluso/Tsangarakis) 


a) That the Economic Development and Planning Committee be 
requested to defer any decision on the Confederation Park 
Development to provide the Tourism and Conventions 
Development Task Force with an opportunity to prepare a 
response to the Committee respecting the severe possible 
implications that may be involved in proceeding with this 
project; 
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‘ 


e b) That Peter Mercanti be requested to attend the June 7, 1993 
meeting of the Economic Development and Planning 
Committee to address the concerns of the Tourism and 
Conventions Development Task Force respecting this issue. 


CARRIED. 
New Business #2 Change of Meeting Time 
(Tsangarakis/Macaluso). 

That the meeting time for all future meetings of the Tourism and 


Convention Development Advisory Board be changed to 5:00 p.m. or 
8:00 a.m. (in that order of preference). CARRIED. 


3. OTHER BUSINESS 


Next meeting: Friday, July 2, 1993 
Location: 15th Floor Committee Room 
2 Regional Offices 


4. ADJOURNMENT 


On motion (Awad/Gregg) the Committee adjourned at 1:40 p.m. CARRIED. 


Chairman 


Secretary 


¢ 
MINUTES OF THE SPECIAL TOURISM AND CONVENTIONS 
DEVELOPMENT ADVISORY BOARD MEETING 


The Tourism and Conventions Development Advisory Board held a Special Meeting on 
Thursday, June 10, 1993, 12:00 o’clock Noon at the Centre Ballroom, Sheraton Hamilton. 


Present: Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
J. Awad, D. Brocker, K. Gregg, G. Macaluso 


Absent with Regrets: D. Dailley, B. Adamezyk 

Also Present: Councillors T. Anderson, H. Merling 
Messrs. N. Catalano 
Mme. L. Sohal 

PURPOSE: 


Chairman Mercanti advised the members of the Committee and guests that the purpose of 
this special meeting was to address the issue of the Confederation Park Development 
Project that was presented to the Economic Development and Planning Committee at its 
meeting held on Monday, June 7, 1993, and the potential affects this project may have on 
everyone in the hospitality industry. 


The Advisory Board was concerned that they were not consulted regarding the proposed 
Confederation Park Development project. It was felt that the Advisory Board should have 
been given an opportunity to discuss the relevant details of the proposal, especially with the 
extensive experience of the members. 


INTROD ONS: 


Chairman Mercanti took the opportunity to welcome the various guests from the hospitality 
industry that were invited to attend the meeting. The following representatives were in 
attendance: 


NAME ORGANIZATION REPRESENTED 

Gino S. Cosentino University Marketing Researcher of Canada 

Carolin D. Jabra Admiral Inn - Hamilton 

D. Carol Tandarich Visitors Inn - Hamilton 

Paul Lewis Settimi, Counsel Laborer’s International Union of North 
America, Local 837 

Kathy Drewitt Hamilton District Chamber of Commerce 

Viviene Johnson Jackson Square 

Marian Falcon Holiday Inn 

Steve Bowers Holiday Inn 

Marvin Ryder ig bla (C4 a4 6 
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Mr. N. Catalano, Director of the Economic Development Department, provided the 
Advisory Board with an outline of the details of the Confederation Park Development 
proposal including its history, development and current status. 


An open discussion took place and the following points were made: 


FACTS: 


Land is owned by the Regional Municipality of Hamilton-Wentworth. 

Land is being leased to the proponents. 

Land is being managed by the Hamilton- Wentworth Region Conservation Authority. 
Staff advised that this project will focus on ethnic weddings/banquets and bus tours 
the primary focus being on the bus tour market. 

Currently the bus tour market is by-passing the Hamilton-Wentworth area and 
proceeding to the Toronto and Niagara Falls areas. It is desired to provide the 
destination facility to encourage this segment of the market to visit the Hamilton- 
Wentworth area. 

No specific studies have been undertaken by the Economic Development Department 
regarding this facility. 

Staff advised that under the direction of Regional Council the project was tendered 
in 1988. 

Staff advised that an amendment was made at the Economic Development and 
Planning Committee meeting to ensure that the hotel accommodation is running and 
useable prior to the banquet/convention facilities being permitted to open. 

In 1989 Laventhol & Horvath Consultants were hired jointly by the Regional 
Municipality of Hamilton-Wentworth and Mrs. Mongeon to conduct a feasibility 
study regarding the development of a quality hotel and ancillary use facility on the 
proposed site. 

This study indicated that economic conditions did not support the development of 
such a facility at that time. 


POSSIBLE DISADVANTAGES: 


City of Burlington could participate in some aggressive marketing and this venture 
could end up being more beneficial to them 

This venture would assist in attracting and stimulating the Tourism and Convention 
industry to the Burlington area 

Burlington would eagerly support soliciting conventions to be held at Confederation 
Park, however, the 50 room capacity at the hotel will be in overflow in no time and 
it would be necessary to consider alternative lodging - VOILA - Burlington Holiday 
Inn is 5 minutes away, and adjacent to Confederation Park is the Journey's End and 
Admiral Inn - both in Burlington 


2 
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AR F CONCERN: 

® Cost for installation of water and sewer services 

e Source of funding for these services 

@ Total amount to be spent for installation of these services is unrecoverable dollars 


to the taxpayers 

Bidding procedure that was followed is questionable 

Tendering process for the developer is questionable 

Original call was for a hotel only 

Studies outlining the possible impact to hotel & banquet industries are essential - 
there are-no indications that any of the markets are getting any better - why were 
they not conducted 

® Job creation for proposed location vs. job loss in downtown area 


Mr. Catalano was questioned about the extent of his involvement and role with respect to 
Confederation Park Development Project and he advised the Advisory Board that the 
proposal is a result of direction from the political process (the Economic Development and 
Planning Committee and Regional Council). 


Mr. G. Macaluso requested additional information respecting some of the issues that had 
been discussed during the meeting. He also advised that he would be consulting the 
Chamber of Commerce for their comments on this proposal. 


Mr. Catalano advised the Advisory Board that if any of the members had specific questions 
or issues of concern that they wished to have addressed by staff, to have them forwarded to 
his attention, in writing, by Friday, June 11, 1993. He would then take all necessary steps 
to ensure that the appropriate background information was researched and forwarded to the 
members of the Tourism and Convention Development Advisory Board prior to the special 
meeting of the Economic Development and Planning Committee meeting scheduled for 
Tuesday, June 15, 1993 at 5:00 p.m., in Room 233, Hamilton City Hall. 
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(Awad /Brocker) & 
Confederation Park Development Proposal 
That the Economic Development and Planning Committee be advised of the Tourism 


and Convention Development Advisory Board’s strong opposition to the 
Confederation Park Development proposal. 


The following vote was taken on the above motion: 


Yeas: Awad, Brocker, Mercanti, Macaluso 
Total Yeas: 4 

Nays: Gregg, Tsangarakis 
Total Nays: 2 


By friendly amendment the following was added to the original motion: 


",.as the Advisory Board was not provided adequate information in a sufficient time 
frame to allow deliberation of concerns with this proposal." 


This item CARRIED on the following division: 
Yeas: Awad, Brocker, Gregg, Mercanti, Macaluso, Tsangarakis 
Total Yeas: 6 


4. ADJOURNMENT 


On motion (Macaluso/Gregg) the Committee adjourned at 2:20 p.m. CARRIED. 
Chairman 
Secretary & 
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OFFICE OF THE REGIONAL CLERK 


MEMORANDUM 
SRSKKSSKKKKSTKKAKKKKKKAKEKKKARKKKKKTKRAK KKK AKKAKAHKEAAAKE TKK KSKRKAKKRRRKKRAEKAKKREKE 
TO: Lynda Sohal 

Legislative Assistant 


Tourism and Conventions Advisory Board 


FROM: Mary Gallagher 
Legislative Assistant PHONE: (416) 546-4304 
Office of the Regional Clerk 


SUBJECT: Economic Development and Planning Committee 
Report 11-93, Item 8 DATE: 1993 June 18 


Subjoined, please find Item 8 of Report 11-93 of the Economic Development and Planning 
Committee which was approved by Regional Council at its meeting held on Tuesday, June 
15, 1993. 


:mg 
8. Confederation Park Development (ECO 93-056) 


That the Regional Chairman and the Regional Clerk be authorized and directed to 
execute a Leasing Agreement with 987031 Ontario Inc. c.o.b. Lakeview Landing, in 
a form satisfactory to the Commissioner of Legal Services for the establishment of 
the following: ~ 


a) A maximum of 20,000 square feet of usable Banquet and Convention 
Committee Rooms and Halls; 


b) A maximum of 20,000 square feet consisting of stairwells, elevators, 
lobbies, hallways, kitchen facilities, and all other service areas required 
for the purpose of the banquet and convention centre; 


c) An adjoining 50 room hotel and at least a 15,000 square feet of retail 
office and auxillary business service facilities to be located as Part of 
Lot 27, Broken Front Concession, in the Geographic Township of 
Saltfleet, designated as Part 1 on Plan 62R-12290; 


d) That discussions be held with the Hamilton Region Conservation 
Authority on this proposal. 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: —_ June 18, 1993 
REPORT TO: Chairman and Members 
Tourism and Convention Development 
Advisory Board 


FROM: Lynda Sohal 
Legislative Assistant 


SUBJECT: Chairmanship of the Tourism and Convention Development Advisory 
Board 


RECOMMENDATION: 


That a citizen member of the Tourism and Convention Development Advisory Board be 
appointed as the Chairman of the Advisory Board with a term of office from July 1993 to 
July 1994, 


BACKGROUND: 

Regional Council, at its meeting held on February 18, 1993, adopted the Terms of 
Reference for the Tourism and Convention Development Advisory Board as outlined in 
Item 13 of Economic Development and Planning Committee Report 3-92. 


Recommendation g) of the Staff Report states: 


"g) That the Chairman of the Advisory Board be appointed from among the citizen 
members and be given a one year chairmanship;" 


Mr. Peter Mercanti is the current Chairman of the Tourism and Convention Development 
Advisory Board with a term of office that expires in July 1993. 


The appointment of a new Chairman is before the Advisory Committee for their selection. 
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TOURISM AND CONVENTIONS DEVELOPMENT ADVISORY BOARD 


% 


AGENDA 


Thursday, September 2, 1993 


URBAN MUieye 
8:00 o’clock a.m. SEP | 

. 1995 | 
15th Floor Committee ROPER Ney 
Regional Offices DOCUMENTS 


1. GENERAL 


a) 
b) 


c) 


Declarations of Interest re: Municipal Conflict of Interest Act 


Minutes of the August 5, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


Business arising from previous Minutes 


2. BUSINESS ITEMS 


2.1 


2.2 


2.3 


Casino's in Hamilton-Wentworth 

P. Mercanti to address this issue. 

Delegation to the Economic Development and Planning Committee respecting 
the current mandate for the Tourism and Convention Development Advisory 
Board 

P. Mercanti to address this issue. 


Re-vitalizing of the Downtown area 


M. Tsagarakis to provide an update. 


Tourism and Convention Agenda September 2, 1993 : 
Development Advisory Board © 


2.4 ‘For the Information of the Advisory Board 
That the following items be received: 


a) Details respecting "Tourism and Gaming Strategies for Economic 
Development" Conference for September 26-28, 1993. 


b) Letter of Resignation received from Mr. Gabe Macaluso. 


Cc) Copy of Work in Progress - July 1993 


3: OTHER BUSINESS 
Next meeting: Thursday, October 7, 1993 - 8:00 a.m. 


Location: 15th Floor Committee Room 
Regional Offices 


4. ADJOURNMENT 


The Tourism 


/(b) 


and Convention Development Advisory Board met on Thursday, August 5, 


MINUTES OF THE TOURISM AND CONVENTION 
DEVELOPMENT ADVISORY BOARD 


1993, at 8:00 o'clock a.m., 15th Floor Committee Room, Regional Offices. 


Present: Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
Messrs. B. Adamczyk, D. Dailley, K. Gregg, 
G. Macaluso, J. Awad 

Absent with Regrets: Messr. D. Brocker 


Also Present: 


Messrs. J. Fardell, N. Catalano 
Mmes. A. Bradford, A. Croteau, L. Sohal 


1. GENERAL 


a) 
b) 


d) 


Declarations of Interest re: Municipal Conflict of Interest Act 


Minutes of the June 3, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


(Awad/Dailley) be received and adopted as presented. CARRIED. 
Minutes of the June 10, 1993 Special meeting of the Tourism and 
Conventions Development Advisory Board. 

(Awad/Dailley) be received and adopted as presented. CARRIED. 


Minutes of the July 2, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


(Awad/Dailley) be received and adopted as presented. CARRIED. 


Business arising from previous Minutes 


Tourism and Convention Minutes August 5, 1993 
Development Advisory Board 


2. BUSINESS ITEMS 


2.1 


Tourism and Convention Services - Budget 


P. Mercanti addressed the Advisory Board respecting this issue and staff 
provided an overview of the budget process: 


® Budget is presented to the Chief Administrative Officer and Senior 
Management Team in September (approximately) 

® Final budget is adopted by Regional Council around March of that 
budget year. 

® Due to delays caused by the Social Contract issue, preliminary budgets 


are due in August 


The Advisory Board indicated that they would like to receive a copy of the 
budget as soon as possible in order to have an opportunity to provide input 
and comments respecting the conventions and events planned for 1994. 


The members of the Advisory Board acknowledged the current economic 
constraints, however, emphasized the critical need for funds for the Tourism 
and Convention industry. 


The Advisory Board inquired whether funds that are already included in the 
Economic Development Department Budget can be re-allocated to the 
Tourism and Convention Services section of the Department. Staff advised 
that the re-allocation of funds is currently being practised within the 
Department. An example being the Celebrate Program - funds for this 
program were re-allocated from the Business Development section of the 
Department. 


It was suggested that Messrs. Peter Mercanti and Nick Catalano meet to 
discuss the possibility of re-allocating additional funds for the Tourism and 
Convention Industry. 


Staff further advised that the Economic Development and Planning 
Committee, at its meeting held on July 12, 1993, adopted the following 
recommendation: 


"That staff be directed to prepare a report which investigates 
initiatives to increase/attract the Convention/Tourism business 
to the Region of Hamilton-Wentworth and include in the report 
a Statistical comparison of Conventions attended in other 
Communities of a similar size." 


Tourism and Convention Minutes August 5, 1993 
Development Advisory Board 


2.2 


2.3 


2.4 


It was noted that a copy of this report would be forwarded to the Tourism and 
Convention Development Advisory Board for information, upon approval by 
the Economic Development and Planning Committee. 


Confederation Park Development 


Note: A copy of the final recommendation adopted by Regional Council, at 
its meeting held on Tuesday, June 15, 1993, was attached for the 
information of the Advisory Board. 


(Macaluso/Adamczyk) 


That this item be received. CARRIED. 


Chairmanship of the Tourism and Convention Development Advisory Board 
(Macaluso/Adamcyzk) 


That Mr. Peter Mercanti be appointed as the Chairman of the Tourism and 
Convention Development Advisory Board with a term of office from July 1, 
1993 to June 30, 1994. CARRIED. 


Correspondence from Mr. Jim Awad, General Manager, Sheraton Hamilton 
Hotel, addressed to J. Schatz, Chief Administrative Officer, City of Hamilton, 
respecting the Special Events Subsidy fund for 1994. 


Mr. Catalano addressed the Committee and general discussion took place: 


& The purpose of the Special Events Subsidy fund is to attract and 
promote conventions to the City of Hamilton. 


& The process for the Special Events Subsidy fund for 1994 is to present 
the issue to the Advisory Board first for comments and discussion and 
subsequently, a report will be prepared and presented to the Economic 
Development and Planning Committee. 


@ In 1992, a program was included in the Hamilton Entertainment and 
Conventions Facility Inc. (HECFI) budget to attract conventions to the 
City of Hamilton. Due to the Social Contract issue and budget 
constraints, the HECFI account was cut back considerably and the 
actual funds allocated for this program no longer exist. 


Tourism and Convention Minutes August 5, 1993 
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Mr. Macaluso advised the Advisory Board that he had an opportunity 
to appear as a delegation before the Finance and Administration 
Committee of the City of Hamilton to discuss the issue of re-instating 
funds in the HECFI budget for the Special Events Subsidy Fund. He 
provided the following summary of events: 


e - The original amount allocated to cover the cost of rental of 
facilities for special events and conventions was $100,000. 


8 The Finance and Administration Committee unanimously 
agreed to continue with this program. 


e The City of Hamilton assured HECFI that funds would be 
available in the 1994 budget. 


® The Economic Development and Planning Committee will 
address funding to support the Convention Industry. Any 
approved funding level may be used in conjunction to funds 
committed by HECFI ($100 000) to support and augment the 
hospitality industry. 


Once again, members of the Advisory Board reiterated to staff the 
importance of having the budget brought before them, to allow the 
Advisory Board with an opportunity to provide input and comments 
recommending how funds can be best utilized to fully benefit the 
Tourism and Convention Industry. 


It is imperative that once the Budget is reviewed by the Advisory 
Board that all programs that have a potential to have funds re- 
allocated within the Department's budget are thoroughly investigated. 


It is crucial that the funds are spent in areas where it will attract the 
most business for the entire region. 


Discussion took place respecting Advertising Agencies for the Corporation. 


Mr. Macaluso advised that "ad agencies" are hired Ad Hoc - as 
necessary. 

$750,000 has been allocated for advertising for the Tourism and 
Convention Services section of the Economic Development 
Department. 

The current Ad Agency utilized by the Region is a contracted position 
for 3 years - to expire with the Term of Council. 

Staff are investigating the feasibility of performing some advertising 
duties in-house and utilizing the creativity presently available from the 
staff within the Economic Development Department. 
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2.5 


2.6 


Name the Mascot Contest 


(Gregg/Tsangarakis) 


a) 


b) 


That the name for "Name the Mascot Contest" as part of the Celebrate 
Program "SOHO" (Spirit of Hamilton Ontario), be adopted; 


That Ms. Judy Roscoe of Dundas, Ontario be awarded the Grand Prize 
of a tourism package valued at $150 for her submission of the name 
"SOHO" (Spirit of Hamilton Ontario). CARRIED. 


Staff were instructed to ensure that a search is conducted to confirm that the 
proposed name "SOHO" is not a registered trademark. 


The Advisory Board commended staff of the Economic Development 
Department on the production of the Celebrate 93 publication and 
acknowledged that it was an excellent information source promoting upcoming 
festivals, events and attractions to the Hamilton-Wentworth area. 


jobsOntario Community Action Program 


Ann Croteau, representing the Ministry of Tourism and Recreation, addressed 
the Advisory Board and the following information was provided: 


The Region currently has a "Renaissance Committee" that is involved 
in working on the Economic Development Strategy. 


Upon completion, the strategy will be reviewed to determine future 
funding. 


The jobsOntario Community Action Program is a $300 million, three- 
year Community Action Program introduced by the Provincial 
Government, encouraging community initiatives for economic 
development. 


The Province is willing to provide funding contributions for capital 
infrastructure projects that entail strategic planning and are priorities 
to the community. 


Municipalities and non-profit organization are eligible to participate in 
the jobsOntario program. 


The program outlines certain principles that must be adhered to (i.e. 
community based support). 
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Mr. Fardell advised the Advisory Board that staff are in the process of 
preparing a report to the Economic Development and Planning 
Committee supporting the jobsOntario Community Action Program. 
The Advisory Board requested that a copy of this report be forwarded 
to the Tourism and Convention Development Advisory Board for 
information. 


The Advisory Board inquired into the following areas: 


a) Who reviews the applications? 

b) Who is responsible for the final approval of the applications? 

C) Who sits on the Board of Directors that makes the ultimate 
decisions? 


d) How are funds allocated? 
e) Who is responsible for distribution of the funds? 
f) What are the mechanics of the entire organization? 


Ann Croteau was requested to provide any information available 
respecting the above-noted areas and to keep the Advisory Board 
informed of the upcoming developments of the jobsOntario 
Community Action Program. 


The Advisory Board decided that Mr. Peter Mercanti, Chairman, 
Tourism and Convention Development Advisory Board, would prepare 
correspondence to the appropriate Provincial Ministry informing them 
of our interest in the jobsOntario Community Action Program and 
requesting that our Region be included on the appropriate waiting list 
to ensure that we are apprised of all further developments of this 
project. It was suggested that Ms. Anne Croteau's involvement and 
excellent contributions to this Advisory Board be recognized and 
brought to the attention of the appropriate Ministry. 


The Advisory Board requested a summary of all submissions that have 
been made to the Economic Development and Planning Committee 
respecting this project. Mr. Catalano advised that he would forward 
the appropriate information to Mr. Mercanti upon completion. 


(Macaluso/Awad) 


That staff be directed to review the jobsOntario - Community Action Program and 
report back to the Tourism and Convention Development Advisory Board outlining 
the potential benefits to the Region if it decides to proceed in participating with this 


program. 


CARRIED. 
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2.7 Fair Exchange Program 


Ann Croteau, representing the Ministry of Tourism and Recreation, provided 
the Advisory Board with a verbal update. 


The Fair Exchange Program is an excellent concept that would 
implement consistency amongst all businesses in the Hamilton- 
Wentworth Region. This concept would promote a prestigious, 
unbiased ambience for the Tourism and Convention industry in the 
Regional Municipality of Hamilton-Wentworth. 


Staff advised that they would investigate how the research for the 
implementation of this program is progressing. It was suggested to 
staff that the concept of a Fair Exchange Program should be 
considered in the overall marketing plan for the Economic 
Development Department. 


It was decided that the appropriate Business Improvement Area's 
(BIA's) would be invited to attend a future meeting for comments on 
the potential implementation of a Fair Exchange Program. 


& 3. OTHER BUSINESS 


New Business #1 


New Business #2 


Tourism and Convention Master Plan 


« The last Master Plan was a 5 year program prepared in 1986 
and is now overdue. 

€ The economy has changed drastically and considerably since 
1986. 

® The Board recommended that staff of the Tourism and 


Convention Services Division examine the potential to update 
this Plan in 1994 through the jobsOntario Community Action 
Program. 


Revitalizing of the Downtown Area 


M. Tsangarakis expressed her concern with the need to revitalize the 
Downtown area. 


@ It was noted that if one was to take a stroll along the downtown 
strip the following would be encountered: 


- increasing number of empty store-fronts 
- streets littered 
- unapproachable people on streets 
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New Business #3 


New Business #4 


8 These problems are particularly noticeable after 5:30 p.m., 
however they exist all day long. 


® There is a great need to keep the downtown core vibrant, 
attractive and as clean as possible not only to attract tourists, 
but to lure the citizens of Hamilton-Wentworth into the area. 


@ The downtown core is an important part of the Hospitality 
Industry. 
@ It was decided that Ms. Margaret Tsangarakis would approach 


representatives of the Business Improvement Areas (BIA's) to 
discuss the on-going problems in the downtown core and 
possible solutions to re-vitalize the area. 


% The Advisory Board also agreed that representatives of the 
Business Improvement Areas and International Village be 
invited to attend the next meeting to discuss this issue and get 
their comments and views. 


Casino's in Hamilton-Wentworth 


The Advisory Board indicated that they would be interested in 
discussing this issue at the next meeting. Staff informed the members 
of the Advisory Board that Regional Council had already taken a 
position on this issue. Discussion took place respecting re- 
consideration of this issue by Regional Council. The Advisory Board 
decided they wished to re-address the issue of Casinos and present 
their views to Regional Council via the Quarterly Report to be 
prepared and presented to the Economic Development and Planning 
Committee. The Legislative Assistant was instructed to place the 
Quarterly Report for discussion on the next agenda for the September 
2, 1993 meeting. 


Mandate of the Tourism and Convention Development Advisory Board 


Staff advised the members of the Advisory Board they had been 
instructed by the Economic Development and Planning Committee to 
report back to Committee on the current mandate for the Tourism and 
Convention Development Advisory Board. 
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© Members of the Advisory Board expressed concern respecting the 
boundaries of the Tourism and Convention Development Advisory 
Board. It was decided that a delegation from the Advisory Board 
would appear before the Economic Development and Planning 


Committee to discuss the mandate of the Tourism and Convention 
Development Board at the September meeting. 


Next meeting: Thursday, September 2, 1993 - 8:00 a.m. 
Location: 15th Floor Committee Room 

Regional Offices 
4. ADJOURNMENT 


On motion (Tsangarakis/Adamczyk) the Advisory Board adjourned at 10:05 a.m. 
CARRIED. 


Chairman 


Secretary 
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TOURISM AND (GAMING 


STRATEGIES FOR ECONOMIC DEVELOPMENT 


Holiday Inn Crowne Plaza 
New Orleans, Louisiana 
September 26-28, 1993 


RECEIVED JUL 2 3 1993 


Sponsored by: 


National Counal for Urban The Downtown Development 
Economic Development District of New Orleans 
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«Development 
ct of New Orleans 


REGISTRATION FEES 


Conference fee includes single registration fee, course materials, all coffee 
breaks, Monday lunch and a cocktail reception. 


Before After 
9/3/93 9/3/93 
Conference Fees: 
CUED Member Rate** $325 $400 
Non-member Rate $360 $435 
Workshop: $40 $50 
Tour: S15 member /$20 non-member 


**To receive member discount, the conference attendee must be a CUED member. 
Only Expanded Services members are entitled to transfer the discount within the 
organization. 


REGISTRATION FORM 


Mail this form with a check or purchase order to: 


New Orleans Conference Registrar 

National Council for Urban Economic Development 
1730 K Street, N.W. Suite 915 

Washington, D.C. 20006 


1. Fill out a Registration Form for each attendee. Use photocopies if 
necessary. Registrations may be faxed to (202) 223-4745. Payment must 
follow. 

2. Send the form and a check or purchase order payable to the National 
Council for Urban Economic Development. No one will be admitted to 
the conference without payment. 

3. Fees: Registrations received through 9/3/93 qualify for the reduced early 
registration fee. Please call for reduced rates on blocks of three or more 
attending from the same organization. 

4. Cancellation Policy: Refunds of registration payments will be made less 
a S60 administrative charge for cancellations made by 9/10/93. After this 
date no refunds will be made. 


REGISTRATION INFORMATION: (202) 223-4735 


Name 


First Name for Nametag 
Title 

Organization © 

Address 
City/State/Zip 
Phone/Fax + 


(J Please send membership information. 


Enclosed is: 


S for Conference Fee 

S for \Workshop 

5 for Tour 

S TOTAL amount of check or p.0o. (must be U.S. dollars) 


eu National Council for Urban 
Economic Development 
= Ea) 1730 k street Nw. 


Weshington, DC 20006 


; - Hamilton Be (+) 
Entertainment a HECFI Corporate Offices 
and Convention 101 York Blvd. 


Facilities Inc. HAMILTON, ONTARIO 
CANADA L8R 3L4 


Tel. 416/546-4000 
Fax 416/527-6856 


August 9, 1993 


Alderman Don Ross 
THE CORPORATION OF THE 
CITY OF HAMILTON 


Dear Alderman Ross: 

I am writing to advise you that, effective immediately, I am resigning as a citizen appointee 

to the Tourism and Convention Advisory Board. I have found my day to day work load 
& increasing substantially and, as a result, unable to meet the requirements of this very 

important Board. 

I wish to take this opportunity to thank all members of the Economic Development 


Committee for allowing me to serve on this Board for the past year. 


Sincerely, 


: Z, Le 


Gabe Macaluso 
Managing Director/CEO 


GM/jc 
cc: | Tourism and Convention Advisory Board 


L. Sohal, Legislative Assistant, Office of the Regional Clerk 
Regional Municipality of Hamilton-Wentworth 


Hamilton Entertainment and Convention Facilities Inc. manages and operates The Hamilton Convention 
Centre. Hamilton Place Theatre and Copps Coliseum on behalf of The Corporation of The City of Hamilton 
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Ruth Greenwood 


aS Cen Hamilton Public Library 

3 0 WQ 79 2nd Fl., 55 York Blvd 

A35 Hamilton, Ontario 
1993 L8R 3K1 


TOURISM AND CONVENTIONS DEVELOPMENT ADVISORY BOARD 


DATE: 


TIME: 


PLACE: 


AGENDA 
Thursday, August 5, 1993 URBAN NMiottui 
8:00 o’clock a.m. JUL 1993) 


15th Floor Committee Room GOVERNMENT DOCUMENTS 
Regional Offices 


it GENERAL 


a) 
b) 


c) 


d) 


e) 


2.1 


2.2 


’ Declarations of Interest re: Municipal Conflict of Interest Act 


Minutes of the June 3, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


Minutes of the June 10, 1993 Special meeting of the Tourism and 
Conventions Development Advisory Board. 


Minutes of the July 2, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


Business arising from previous Minutes 


BUSINESS ITEMS 


Tourism and Convention Services - Budget 

P. Mercanti to address the Advisory Board 

Confederation Park Development 

Note: A copy of the final recommendation adopted by Regional Council, at 


its meeting held on Tuesday, June 15, 1993, is attached for the 
information of the Advisory Board. 


_ Tourism and Convention Agenda August 5, 1993 
Development Advisory Board 


2.3 


2.4 


2.5 


2.6 


P53) 


Chairmanship of the Tourism and Convention Development Advisory Board 
That a citizen member of the Tourism and Convention Development Advisory 
Board be appointed as the Chairman of the Advisory Board with a term of 
office from July 1, 1993 to June 30, 1994. 

Correspondence from Mr. Jim Awad, General Manager, Sheraton Hamilton 
Hotel, addressed to J. Schatz, Chief Administrative Officer, City of Hamilton, 
respecting the Special Events Subsidy fund for 1994. 

Mr. Catalano to address the Committee. 

Name the Mascot Contest - To be distributed 


a) That the name for "Name the Mascot Contest" as part of the Celebrate 
Program "SOHO" (Spirit of Hamilton Ontario), be adopted; 


b) ‘That Ms. Judy Roscoe of Dundas, Ontario be awarded the Grand Prize 
of a tourism package valued at $150 for her submission of the name 
"SOHO" (Spirit of Hamilton Ontario). 

jobsOntario Community Action Program - To be distributed 


Ann Croteau, representing the Ministry of Tourism and Recreation, to 
address the Advisory Committee. 


Fair Exchange Program - To be distributed 


Ann Croteau, representing the Ministry of Tourism and Recreation, to 
address the Advisory Committee. 


3: OTHER BUSINESS 


Next meeting: Thursday, September 2, 1993 - 8:00 a.m. 


Location: 15th Floor Committee Room 


Regional Offices © 


4, ADJOURNMENT 


ib 


The Tourism and Conventions Development Advisory Board met on Thursday, June 3, 1993, 
12:00 o’clock Noon at the African Lion Safari. 


MINUTES OF THE TOURISM AND CONVENTIONS 
DEVELOPMENT ADVISORY BOARD 


Present: Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
D. Brocker, D. Dailley, K. Gregg, G. Macaluso, 
Also Present: Messrs. N. Catalano, J. Fardell; 
- Mmes. A. Bradford, A. Croteau, L. Sohal 
1. GENERAL 


a) Declarations of Interest re: Municipal Conflict of Interest Act: None. 


b) Minutes of the May 6, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


(Macaluso/Dailley) be received and adopted as presented. CARRIED. 
C) Business arising from previous Minutes 
€ Chairman Mercanti expressed his appreciation respecting the duties 


performed by Mrs. Mary Gallagher as the Legislative Assistant to the 
Advisory Board. He also took this opportunity to welcome Ms. Lynda 
Sohal as the new Legislative Assistant to the Advisory Board. 


® Chairman Mercanti welcomed Mr. Jim Awad, Sheraton Hamilton, 
representing the hotel industry, as an additional member of the 
Advisory Board. 

2. For the Information of the Board: 
2.1 That the following items be received: 

(Gregg/Macaluso) 

a) Fair Exchange System - U.S. Dollar Convertor, Royal Bank 
Discussion took place regarding a program established 10 years ago by 
the Festival of Country entitled "We Treat you Royally" outlining the 


importance of consistency of exchange rates amongst all of the hotels 
in a community. 


Tourism and Conventions Minutes - June 3, 1993 
_ Development Advisory Board 


b) 


d) 


€) 


New Business #1 


Members of the Advisory Board agreed that it is essential to educate 
the public about the importance of fair exchange and it was suggested 


that articles and pamphlets be utilized to publicize this information. 


Joe Fardell advised that he would investigate the feasibility of 
establishing such a program by obtaining feedback from representatives 
of the various Business Improvement Areas (BIA’s) and the hotel 
industry. Mr. Fardell further advised that he would investigate the 
possibility of implementing this type of program in the 1994 Marketing 
Plan. 


Convention Work Plans 93 - Economic Development Department 


Joe Fardell advised that the Work Plan is utilized as a monthly 
guideline for staff regarding upcoming work plans for the Department. 
He also advised that a copy would be forwarded to the Advisory Board 
on a monthly basis as an information update. 


Report from E.M. Gill, Senior Director of Road to the Transportation 
Services Committee respecting Queen Elizabeth Highway Roadway 
Signing 

Regional Municipality of Waterloo - Pubic Information Centre - Off 
Road Services and Facilities Signing Policy 


1991 Accommodation Impact Study - Regional Municipality of 
Hamilton-Wentworth and Ministry of Tourism and Recreation 
CARRIED. 


Confederation Park Development 


Note: Mr. N. Catalano provided the Advisory Board with an 
information update of the current status of this project. He 
outlined the history of this project and the Region’s present 
position. An invitation was extended to Chairman Mercanti 

and all members of the Advisory Board to attend the Economic 
Development and Planning Committee on Monday, June 7, 
1993 at 1:30 p.m., 15th Floor Committee Room, Regional 
Offices. 


(Macaluso/Tsangarakis) 


a) That the Economic Development and Planning Committee be 
requested to defer any decision on the Confederation Park 
Development to provide the Tourism and Conventions 
Development Task Force with an opportunity to prepare a 
response to the Committee respecting the severe possible 
implications that may be involved in proceeding with this 
project; 


Tourism and Conventions Minutes June 3, 1993 
Development Advisory Board 


b) That Peter Mercanti be requested to attend the June 7, 1993 
meeting of the Economic Development and Planning 
Committee to address the concerns of the Tourism and 
Conventions Development Task Force respecting this issue. 

CARRIED. 


New Business #2 Change of Meeting Time 
(Tsangarakis/Macaluso) 
That the meeting time for all future meetings of the Tourism and 


Convention Development Advisory Board be changed to 5:00 p.m. or 
8:00 a.m. (in that order of preference). CARRIED. 


2 OTHER BUSINESS 


Next meeting: Friday, July 2, 1993 
Location: 15th Floor Committee Room 
© ge a ee en Regional Offices 


4. ADJOURNMENT 


On motion (Awad/Gregg) the Committee adjourned at 1:40 p.m. CARRIED. 


Chairman 


2 Secretary 


ic 


MINUTES OF THE SPECIAL TOURISM AND CONVENTIONS 
DEVELOPMENT ADVISORY BOARD MEETING 


The Tourism and Conventions Development Advisory Board held a Special Meeting on 
Thursday, June 10, 1993, 12:00 o’clock Noon at the Centre Ballroom, Sheraton Hamilton. 


Present: ; Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
J. Awad, D. Brocker, K. Gregg, G. Macaluso 


Absent with Regrets: D. Dailley, B. Adamczyk 

Also Present: ~ Councillors T. Anderson, H. Merling 
Messrs. N. Catalano 
Mme. L. Sohal 

PURPOSE: 


Chairman Mercanti advised the members of the Committee and guests that the purpose of 
this special meeting was to address the issue of the Confederation Park Development 
Project that was presented to the Economic Development and Planning Committee at its 
meeting held on Monday, June 7, 1993, and the potential affects this project may have on 
everyone in the hospitality industry. 


The Advisory Board was concerned that they were not consulted regarding the proposed 
Confederation Park Development project. It was felt that the Advisory Board should have 
been given an opportunity to discuss the relevant details of the proposal, especially with the 
extensive experience of the members. 


INTRODUCTIONS: 


Chairman Mercanti took the opportunity to welcome the various guests from the hospitality 
industry that were invited to attend the meeting. The following representatives were in 
attendance: 


NAME ORGANIZATION REPRESENTED 

Gino S. Cosentino University Marketing Researcher of Canada 

Carolin D. Jabra Admiral Inn - Hamilton 

D. Carol Tandarich Visitors Inn - Hamilton 

Paul Lewis Settimi, Counsel Laborer’s International Union of North 
America, Local 837 

Kathy Drewitt Hamilton District Chamber of Commerce 

Viviene Johnson Jackson Square 

Marian Falcon _ Holiday Inn 

Steve Bowers Holiday Inn 

Marvin Ryder DE er 


Tourism and Conventions Minutes June 10, 1993 
Development Advisory Board 


Mr. N. Catalano, Director of the Economic Development Department, provided the 
Advisory Board with an outline of the details of the Confederation Park Development 
proposal including its history, development and current status. 


An open discussion took place and the following points were made: 


FACTS: 


Land is owned by the Regional Municipality of Hamilton-Wentworth. 

Land is being leased to the proponents. 

Land is being managed by the Hamilton- Wentworth Region Conservation Authority. 
Staff advised that this project will focus on ethnic weddings/banquets and bus tours 
the primary focus being on the bus tour market. 

Currently the bus tour market is by-passing the Hamilton-Wentworth area and 
proceeding to the Toronto and Niagara Falls areas. It is desired to provide the 
destination facility to encourage this segment of the market to visit the Hamilton- 
Wentworth area. 

No specific studies have been undertaken by the Economic Development Department 
regarding this facility. 

Staff advised that under the direction of Regional Council the project was tendered 
in 1988. 

Staff advised that an amendment was made at the Economic Development and 
Planning Committee meeting to ensure that the hotel accommodation is running and 
useable prior to the banquet/convention facilities being permitted to open. 

In 1989 Laventhol & Horvath Consultants were hired jointly by the Regional 
Municipality of Hamilton-Wentworth and Mrs. Mongeon to conduct a feasibility 
study regarding the development of a quality hotel and ancillary use facility on the 
proposed site. 

This study indicated that economic conditions did not support the development of 
such a facility at that time. 


POSSIBLE DISADVANTAGES: 


City of Burlington could participate in some aggressive marketing and this venture 
could end up being more beneficial to them 

This venture would assist in attracting and stimulating the Tourism and Convention 
industry to the Burlington area 

Burlington would eagerly support soliciting conventions to be held at Confederation 
Park, however, the 50 room capacity at the hotel will be in overflow-in no time and 
it would be necessary to consider alternative lodging - VOILA - Burlington Holiday 
Inn is 5 minutes away, and adjacent to Confederation Park is the Journey’s End and 
Admiral Inn - both in Burlington 


Tourism and Conventions Minutes . June 10, 1993 
Development Advisory Board 


AREAS OF CONCERN: 
_@ Cost for installation of water and sewer services 
e Source of funding for these services 
e Total amount to be spent for installation of these services is unrecoverable dollars 
to the taxpayers 
e Bidding procedure that was followed is questionable 
e Tendering process for the developer is questionable 
e Original call was for a hotel only 
e Studies outlining the possible impact to hotel & banquet industries are essential - 


there are no indications that any of the markets are getting any better - why were 
they not conducted 
e Job creation for proposed location vs. job loss in downtown area 


Mr. Catalano was questioned about the extent of his involvement and role with respect to 
Confederation Park Development Project and he advised the Advisory Board that the 
proposal is a result of direction from the political process (the Economic Development and 
Planning Committee and Regional Council). 


Mr. G. Macaluso requested additional information respecting some of the issues that had 
been discussed during the meeting. He also advised that he would be consulting the 
Chamber of Commerce for their comments on this proposal. 


Mr. Catalano advised the Advisory Board that if any of the members had specific questions 
or issues of concern that they wished to have addressed by staff, to have them forwarded to 
his attention, in writing, by Friday, June 11, 1993. He would then take all necessary steps 
to ensure that the appropriate background information was researched and forwarded to the 
members of the Tourism and Convention Development Advisory Board prior to the special 
meeting of the Economic Development and Planning Committee meeting scheduled for 
Tuesday, June 15, 1993 at 5:00 p.m., in Room 233, Hamilton City Hall. 


Tourism and Conventions : Minutes June 10, 1993 
Development Advisory Board 


(Awad /Brocker) 
Confederation Park Development Proposal 
That the Economic Development and Planning Committee be advised of the Tourism 


and Convention Development Advisory Board’s strong opposition to the 
Confederation Park Development proposal. 


The following vote was taken on the above motion: 


Yeas: Awad, Brocker, Mercanti, Macaluso 
Total Yeas: 4 

Nays: Gregg, Tsangarakis 
Total Nays: 2 


By friendly amendment the following was added to the original motion: 


"...as the Advisory Board was not provided adequate information in a sufficient time 
frame to allow deliberation of concerns with this proposal." 


This item CARRIED on the following division: 


Yeas: Awad, Brocker, Gregg, Mercanti, Macaluso, Tsangarakis 
Total Yeas: 6 ; 
ADJOURNMENT 
On motion (Macaluso/Gregg) the Committee adjourned at 2:20 p.m. CARRIED. 
Chairman 
Secretary 


© 


MINUTES OF THE TOURISM AND CONVENTION 
DEVELOPMENT ADVISORY BOARD 
The Tourism and Convention Development Advisory Board met on Friday, J uly 2, 1993, at 
8:00 o’clock a.m., in the 15th Floor Committee Room, Regional Offices. There was no 


Quorum present 30 minutes after the appointed time. The Committee Secretary recorded 
the names of those present, and the meeting stood adjourned. 


Present: Chairman P. Mercanti 
K. Gregg, G. Macaluso 


Absent with Regrets: Vice-Chairman M. Tsangarakis 
B. Adamczyk, J. Awad, D. Brocker, D. Dailley 


Also Present: Messr. N. Catalano 
Mmes. E. Bidulka, L. Sohal 


Chairman 


Secretary 


2: 


yd agl Jooep/awey} 
uleyajUa/NUSLU/eyep/UOI}VeEd07 - 
ya Gal SI] Jopessequy eedald - 
yd/eor/g3a oe Bny SalUOWW8JED PseMe 
yOnpuood »Y uBledweo youne| 
o} OL} BANOSa JSOW Ep!NEq - 
eor/gy o€ Bny ubBledweo 
eBlpaw yeoo) eAojdde 9 dojenegq - 
yG/E3 o€ INC siaquey] eeyIWWOD juloddy - 
ga o€ INP siauped AjijeyidsoH 
JBW UM yeHpnq ezijeuls - 
SE O€ INL BIPSW [BDO] UM 
Buuece diyssauyed alojdxa - 
aa/ya eyejdwo5 wesBod 
p6/E6 Seep! MEU BUILWJA}aq - 
NSIVdWV9 PSE NEL EN WOOT 
HW/AN/GM 02. Bny siauyed Asnpu| 0} 
3Si| Buijrew 9 weysAs Yodel - 
HV/AN/GM/g3 eyejdwoy ‘se We}sAs YY peonpojd WHO} - 
HV/AN/GM/83 Bulobuo . yueg eyeq e007 ysiiqeysy - 
qa ejei|dwog Ayai00s 
SUOHJEJOY O1GNg WeH uIol - 
AN/@3 ejejdwoy sJoyesjsiuiwpe sods - 
sdnoJ6 ealues - 
AN/OGM Buiobuo suolyeioosse - 
salyioe} FeuoIyeonpa 
AN/@3 eja|dwop ‘sjeyidsoy jeco| - 
SaIvVS 1 o3uIG 
$aJjUue0 Buiddous jeso| 
‘sdnoJB syods - 
AN/g3 ajej|dwoy suolyeloosse 9 
suoeziueBio ejqeyeuo - 
AN/g3 eje|dwoy sdnoi6 soles - 
SNOILVLNSS3SYd 
ga/eor }8|dWo0D UPld - VIGAW 
SSANSYVMY O1l8Nnd 
aLvd MSVL wigpous 


© dAVLS 


Q NOlidIHOSaa 


CK. CAIW LY WYOAA CAINITAIIIAARIMDGD (COAIN’) 


AN eje|dwog UBLWWJIEUD WO} Jaye] UIE}GO - 
AN eje|dwo5 JOLINOD Ul Pe Bdeid - (UoNOWOsY JeISeWOW) 
AN res dn Moj|O} - 
AN res : uondedey - 
: seyoeeds 
AN eja\dwo5 ‘yeuo} ‘epuaebe eyajdwoo - 
sseyeeds 
AN ejejdwog ‘juaWUIeys}US ‘NUeW eploap - 
‘Wap Hd OPW UYIM jSI} EAU! 
AN eje|dwo5 S}JEUIPJOOD - Jee} SUBLUIIEYD - 
sjuediomed pue (uondaday JayseyoW) 
AN Wes BWA} BNUSBA ‘Byep BUILUJEJAP - SNOILOWOYWd © 9 
20 Ine eul|Ays jo ANenl|eq - 
Ge unr JU Of - 
poun jeaoiddy snojoy - 
60 unr yooS/eor 0} yood jeuy - 
Ie) eye|dwoD = =YNNVIG OL (ASIP UO) sejolye - | 
enss| Aeyend pug (wwsuno}) SNNAXS fe 
atcin ewwesBojd Jud - 
ya Gs JoyudesBoyoud/soyeeds/ow - 
ya ael SUONEHAU IA JO IS!T - 
a agi syed dn MO|jO} EPN|OUOD - 
4G agl quuy Ajirenb - sjjeo dn mMojjo4 - 
bia) agi J8pJO SpPJeEMY 
ssequy/eorjdjeysey/SUONe}AU| - 
““panulNuod SSANSYNVMV O11dNd 
dAVLS 3LVva NOILdIWOS3G yMSvl WVYDOud 
NOILAIdWOO 


ejejdwog 
eye|dwo5 


oO 


spseg eyeq eonpold - 
SAOGE WOJ JO}9] UIE}GO - 
JOISeINOW 


JSOAOId 8 dA ‘WYSSIGEIPIBH “JQ O} 


€6. SNW Id WMUIOM SNOLLINAANOD 


qa O€ AON sJauyed SdIOAu! - 
Hv/OM Gz 190 $Ue@!|9 dn Mo}|O} - 
HV/GM . Gt SO IN3AS - 
QM G| des UO!EUIPJOOS dASH - 
qa oe Bny syi6 ‘saBbpeq eweu 
“ulreyayue ‘nuewW ‘}sI| 
JEL ByEUIPJOOD ‘sayAUl UBIsap - 
qa o€ In¢ owold sods eMeyO 
JO} sjsanB »g ssouped 
‘ayep ‘OWSU} ‘ENUSA BUILUJE}Ep - 
gq ejejdwog : sleued BdIOAU! - 
GM/a3 =) =) [0 U0 or@) s}ual|o dn Mojjo-s - 
GM/E3 9je|dwog IN3AG - 
QM/83 ejeidwo9 UOHeUIPJOOD dASH - 
GM/a3 eje/dwog syi6 ‘sebpeq eweu 
‘ureye}ue ‘nuew ys} Buijrew 
eyeulpsooo ‘seyAu UBisep - 
ga ejejdwoy OWOld ‘O'L 
Jo} sjsenB 9 siouped 
BWA} ‘ONUGA BUIWJIEJEP - 
qa e}e|dwo5 OWOJg EMEVYO OZIULBIO - 
SNOILd3903Y ? 
GOWAN BuioB-uM suolyesedesy 9 SuUO!eyUusseld Pig - 
GOWAN Buio6-uD SUO!}OEdSU] B}IS - 
GMWAN Buiob-u9 s|IED sales peinpeyos - 
OMAN Buiob-up Spes| [2ed0| 0} puodsayY - 
GMWAN Buro6-u9 SIIED plop Bunerxsewsje, - 
| sjueljo yeodas 
Hv/QWAN/d4 Bulo6-u9 e|qissod uyepojue - 
HV/AN/GM Buio6-uo 0}U0JO | -S}UAI}D EYeJOdJOO 9 
; sdno6 syods ‘suoiyeloosse - 
STIVO SAIVS GS1INGSHOS i: 
S31VS NOILNSANOO9 
: JAVLS d31va NOILdIHOS3AG . yASVL er" 
i & NOILAIdWOO © 


C4. SNWTA WHOM SNOLENWANOD 


dj SLO sieuued BdlOAul 
‘sjuaI|o GN Mojo} - 
a4 S| des uonoedsul 


evs BuiAuedwodoe ‘uonepowwosoe 
1930 'dASH eyeUIPJOOd - 


a3 O€ Inr ‘seyiAul UBisep 
. ssouyed dood SuIWJejep - 
ga ajai\dwog SJOHO!| JOPIO - 


we B1JBUIS 


-  +er 


ssouyed BdloAu! 
‘yue!9 dn Mojo} - 
ga oe Bny ‘yedsul 
es BuiAuedwoooe ‘uolepowwosse 
18}0Y “SdASH S}eUIPJOOD - 
a/ES oe Inr yst| Buyreuu 9 spy 
9}eUIPJOOD ‘suOHeyAU UBIsep 
sjouyed dood auluwajap - 


qa 0€ des 


wey VINDO 
Le Bny 
30r/GMW/a3 ~ nuuy Buiobuo syUal|o Uy dn Mojo} 
‘yoedsul eyis BulAuedwooor - 
sr/as ejei\dwo9g we + MOUSIIY - 
@3 QX99 UONEUIPJOOS dASH - 
a3 (a):40)6) uonepowwoosoe 
JOJOY ‘UONDEIAS }4} BJEUIPJOOD - 
dr/as Gx99 SOPAU! “OJ JOURS UPIM JOM - 
qa atcne siouued Burjediomed 9 
soesid eipew jo ejbue eulwejep - 
we o}e1q9/99 
AN eje|dtu09 wey pjajpeddog pjaeg 
SHNOL WV4 € 
““panuljuos S31VS NOILNSANOO 
ae nee ee ee ee ee A ee ee 
dAVLS 31Lvd NOILdIHOS3G YMSVL WVY5DOud 
NOILSIdWOO 


€6: SNW Id NUYOM SNOLENAANOO 


ie PIOH UO alqe|ieAy 9 eJa|dWOD JONpOld - 


a PIOH UO yuu 0} 06 - 
YG PIOH UO Adoo ydesBoyoud Meu 

JO} JaUUL|g BY yORWUOD - 
YG aJe|dwog (G20) suoNoesJo09 eAoiddy 
ya PIOH UO ‘QINYOOIG SADIAIAS AUOD - 
ya ejajdwo9 ]BUS UONUBAUOD - 

INSAWdOT1SASCG SYNHOOUG ‘9 

qj Buiobuo AoueBe py uyIM esie}| - 
qf eoeds pe awWos jo Nese! JaysiuIupe - 


jUewseorR]d Yyors JO} spe 
eyelidoudde Bunjosjes uejd 


@3 jueweord Ayeed dojenep - 
. ANSAWSOVId VIGSAW G 
qa G| des : SJOUUEC BOIOAU! - 
qa oz Bny moysepeny dn Mojjo} pes - 
q@3 V/N sjouped 
‘seayAul ‘eau eBuee - 
qa pejjeouen yseyyeesg S,Jewi| 3S} Jo diyssosuods - 
| shemesnib6b 
‘yjoog Jo} Bulujojo eulueyep - 
edeld jreW oesIp dojenep - 
qq 9}9|dWwoD umop Je9} 9 dn yes ssnosip - 
sjueweBuewe uoNepodsuel} 9 
UONONJSUOD JOO EUIWEJEp - 
89JNOS 9 BLEU} JO9IaS - 
GNM/eor ejejdwoy uoneoojje eoeds asnoas - 
eor/ga e}e|dwog ssauued dood BuILWwJejep - 
XByIBH -AVSO 
AN e}98|dwWoD oWU0JOL - VADO 
AN 9}9|dW0D oBeojyd- VWOUY 
SMOHS3OVYL/SSOVId LS YMYVWN 'Y 
& JAVLS 3dLvd & NOILdIWOSSC MSVL . oo 
- NOILAIdWOO 


C6. CN WTA WHOA SNOLILNOTANO? 


qa Buio6-up ease HD Ul SedIES 9 
SOINOL} E|Qe|IeEAe a) 
BMEVO UI! Sjeloyjo SHOds sneyewe 

UUM JORJUOS UlEJUIELW PY SPE ITU! - 
ON/g3 Buio6-uG sdnoJ6 sods jineyewe 0} 
eiqejiene eoueysisse 6) YMEUOW 9 
Je\SeWOW ye sjelowo sods YIM 

ejljoJd SBDINIAS DO 9 | eOUBYUA - 
qa eJejdwon yoeoidde oiBeyeujs ‘sanyioes 
Hd 0} sjuene Bulpods yore 

0} UPLUMOG UOG U}IM }eawW - 


NOSIVIT NOILVHOdYOO 
S1LYOdS NOLIIWVH Y3SLVSHD ‘8 
qa | Burobuo | uns quid - 
ag Bulobuo poujewW UONNqHsIp - 
qa eje|dwoa AoueBe um uBisep yeuy jooid - 
qa eje/dw0D sieuyed UM Jee - 
qa eje|dwo5 SWE} EUILWWE}Ep - 
eor/ga eje|dwog JeHpnq eulwejep - 
qa eje|dwog _ YOYe ejos Jo eANnesedood 9a} 
Buipun} jo einyeu eulweyep - 
qa ejajdwoa ‘08 SJUB![D MEU ‘owojd 
sees eo! esN 0} Bulpsoooe 
sjeysew yebse} EUILUE}ap - 
(AVS) LHSSNI ANIZVOVW 
AOAld WWW LOSHIG ay. 
AAVLS dLva NOILdIWOS3AG yXSvVL WVY5SO0udd 


NOILAFIdWOO 
€6. SNV Id WNOM SNOIILNFTANOD 


ya aje|dwoyg Jauue|y Aq 
seyebajap 0} peyrew Wo - 
wa ajajdwog jeaouddy Wo - 
ya ajajdwoy JaUUP|q 0} JUSS B]dwes WIO-+ - 
sla eja|dwoy SYOO|q WOO OJ SH BSIAPY - 
ad e}a|dwoD OWV UUM epe Oe}UOD - 
Bny UO Jo sanyediojunw jo ussy 
YG AON/AeW eor|d ul 
ssao0jd Buisnoy 9 p,oe/ SUO4 - 
ya eJe|dWOD p,dey spsen jUaWeBpejmouyoY - 
MG ejejdwoy Jauueld Aq 
; sayeBajap 0} payrew wo - 
MG ejajdwoy jeaosddy wio4 - 
ya ayai|dwoy Jauuely 0} JUas ejdwes WHOL - 
YG eje|dwog SY9O|q WOO OJ SH BSIApY - 
AON ‘ussy YoBO4D JOJOW IO 
ya ejaj|dwoy eorjd ul 
sse00Jd Bulsnoy 9 p,oes SUO- - 
ya e}a|GWOD p,deYH spuen jUeWeBpe|mouyNoY - 
eje|dwo5 Jeuue|y Aq 
ya seyeBajep 0} peyrew Wo - 
YG e}a|dw05 yeaosddy wWio4 - 
ya eje|dwo5 Jauue|g 0} JUSS EjdWes WHOL - 
a ejaj|dwoa S49O|q WOO OJ SH SSIApy - 
unr ussy Aiwiqy] up9 . 
(SNISNOH) SSOIAUSS id 
ya Buiobuo SJOUUP|q AUOD O} 
epinB inoyjoedsu! eyIs 
‘OJUI/sOURSISSE EPIAOI, - 
la Buriobue (e\qejreae 
, }S!|) payoog suonUeAUOD 
JO} BW e}WD JSOH pusyy - 
S3SSLLINWOO NOILNSANOO if 
SS0IAYAS NOILNSANOOD 
a AAVLS dLVvd NOILdIN4DS3G MSVL ‘ec’° 
< & NOILFIdWOOD © 


€6. SNV Id WUOM SNOLENGANOD 


YG sting aJnpacojd dn mojjog - 
4G Or inr SUWJO$ JUL - 
ya eyejdwoy IB, Aq jeAojdde/ssnosig - 
a ajejdwoy ejdwes JoJ xneaing 
UONUBAUDD JORYUOD - 
ASAYNS NOILNSANOO LSOd 
3Jor/ya 190 diysuoidweyy e090g j,UWJa}U - 
re 8-S 90 ; yuo ‘sife4 eseBein 
ussy SJEP|ING BWOH JUO - 
Jor/Ma Ge-ec das 4seS 
Bpeued JO qnID WHS IJEN - 
YG ussy s}sieujseeuy UPd - 
yG Inr AN ‘Bunquey 
siadwey eoueg esenbs j,JeN - 
XG so Bny--e in¢ Nin 9eqeno 
SJ81U9 eJl4 JO USS UPd - 
a Gxo0 Auewsas 
SOWEYH JOOS j,UWJEe}U| - 
ya eye|dwo5 jeesUOW 
sjewiuy eoua!ds Auoyesoqge] upd - 
yg ejeidwo9 SSIW ‘UOd JIND 
Jye4 Buy Y eOUaIDS },UJe}U - 
YG ejejdwoy5 oBeay) 
uawApuno4 jo Ayels0sg ueoveWwYy - 
yd ejeidwo9g (9-€ JeW) e!AYseN 
JeUuILuaS OIpey AUNOD - 
ONIGIING NOILNSANOO 13 
ya ‘Any/unr eorjd ul 
sse00jd Buisnoy 9 p,098) SWO- - 
YG eJai|dWwoD p,d98y spsen juUeWeBpesjmouyoY - 
“penunuod SFOIAWSAS NOILNSANOD | 
4SSVILS 4Lvd NOILdIHYOS3AG MSVL WVY5DOud 
NOILAJIdWOOD 


Ch. CONV TA WHOM. SNOLIENDAANOQ?. 


- «er. 


ya 9je|dwo5 Jouuig UONeIoesddy H7 - 


OHr/HG Aiyuopy Bujsew AjyjuowW pusny - 

OHr/NG AON JeEUIWAS JEUONEANOW 
wesBosd Buluresy dn yes - 

YG Buiobuo Bulinp siaayUNjOA BaSJeAo 9 
seinyoosgq ‘sejqe} oyu! dn jes - 

ya BuiobuC eour}sisse OYyloeds 901NO 


‘saqe} Ojul ‘uoNeyUeLUE;dWwWI 
9 dn-jas ‘suonejsiBay - 
(H1) SHSASLNNIOA 'y 


“penuljuos SAOIAYAS NOILNSANOD 


, wi 
NOILAIdWOO © 


CK. CATIW HT WWOAA CAIAOITIT AMY AIMS 


av 
av 
av 
av 


av 


av 
av 


av 
av 
av 
av 
av 


av 


av. 


av 
av 


av 
OHP/SN/EV 
av 
av 
av 


av 


d4VLS 


eje|dwog 
g}e|dwoy 
Buiob-uO 
ejejdwoy 
ejejdwog 
eye|dwoy 
ejajdwoy 


Ajjoem-lg 


ejejdwoy 
9je|dwoy 
eje|dwoy 


ee-Lo Sny 
92-0 IN 
eje|dwoy 
ejejdwoy 
eje}dwoy 
eje|dwoy 
eje|dwoy 


e}e|dwoo 


@}98|dWO09 


9}e|dwWoo 


ALva 


uolyenjeag 9 dn-desrA 
eoUeINSU| 

je6a7 

yeBpng 9 eoueUl4 
JOUUOSJOY 9 SIBB}UNI|OA 
suoneoddy sjesodoig ‘spig 
einyonsys jeuoiyeziuebio 
‘(NOILVYLSININGVY 


sBbunesyy 


; 6, 872199|89 
. Apnjs jo ye}s - 
Splq - 

GNUSIJOJOJ JO SLWWJ9} - 

Apnys yoedwy] o1wou00F 


olpey ‘“IadedsmeNn 
olpey ‘wededsmany 
Jo} spy uBiseg 
UOIINqUISIG eINYOOJG 
SIOUULY BOIOAU| 
seINyoolg - 
Spsed}SO"d - 
peeuseyje7 - 
weiBoig jensiA uBiseg 
sJouued 
0} }deNU0D jes 
epes| JOACI] - 
JOWNSUOD - 
sjomew Aynuap| 


NOlLdIWDS3AG 


OOLLVL 


WVed5SOud ALVeds 159 


ASVL 


CK. CAUIW TT WHOA WCRINOT (S.ANINS) 


a! 


S31VS WSIHNOL 


WVY5DO0ud 


av 9}9|dWoD SUID 8 SPUeEMY 
av ejaj|dwoy jUaWUleysayuy 
av ajejdwoy S8DINI8S 
JOWJOYEd 9 Joye}oadSs 
av aja|dwoy |O90}OJq 9 SeluOWAIED 
ALINWLIdSOH 
(poo » sWOOJUSeAA) 
av eya|dwoy sedies deoipuey 
SSDIAYAS 1VIDSdS 
av eyjej|dwoy Buisnoysen, 

av ejej\dwo5 eBeubis : 
av ejejdwoy suoiepowwoooy 
av eye|dwoy sewwelbolg 
av eyejdwoy uoneyodsues) 
av e}e|dwoy uoleyueS/esnjey 
SedINeS pooy 
av ejye|dwoy suoIsseoUu0yD 
av eje|dwoy Bune, 
av ejej\dwoy seJnpsd0!/d 
AoueBsaw3 9 Ayinoes 
av ejejdwog juewdinby 9 senioe4 
av ejajdwoy suolijesedo WI /e0IO xog 
av aje|dwo5 suoneoiunwwoy 
av eyej\dwoy SODINIBS JeOIPEVy 

SNOILVY3SdO 

““panunuod SAIVS WSIYNOL 
dAVLS ALVG NOILdIHOS3d YASVL ‘err’ 
NOILFIdNWOO o és 


C6. SNWIld WHOM WSININOT 


av Bulob-uQ papeeu se 
JQeUUOSJEd ,SUOISIAIG JAaU}O 

Buowe UolecdIUNWWOD e}e}IIOB4 @ 
av Bulob-u9 seli|iqisuodsey 9 
syse} peuBisse ey} eje|dwoo 
O} S8B}IWWOD/SJOJeEUIPIONDH 

Jo} yoddns Auesseoeu SplAold e 
av Bujo6-uo ooye| eu} UILYIM 
SOINANOY 9 SEINDEOOJY 

S8IDIIOd ‘|GBUUOSIAY BJEUIPJOOD e 


av Buiob-upE easy yore Jo4 Buluuejld |jes9AO 
eu] U| SPEOH eeWIWWOD Jsissy e 
av eyejdwoy esayIwWWwoy PY JOyeEUIPIOOD Yorse 


jo Aywouyne 9 seniiqisuodsa 

‘sejod ey} Ajseajo EUIJEG @ 
av e}98|dwWoy BOY SBDIAIOS 
jEd1UUDa} YORE EyeUIPJOOD 

O} |eBUUOSJEd JINIOSY e@ 

SSODIAYSS IWOINHOSL 


av eje|dwoy wes6oid 
uBiseg 9 solydesy ‘so607 

av e/u suoneziueBiC edINIeS |elIN0S 
av ejejdwoy SUONOLWOJ4 
av eje|dwog diyssosuods 
av ejoj}dwoy suoljejey 
ONGNd 8 BIPEW 


ONILANYVW 8 SNOILVISd ONENd 


“panunjuod SATVWS WSIHNOL 


dSVLS ALVvd NOlLdIWOSAG ASVL WVeS0ud 
NOILAIdWOO 


CHK CQArATU' LY WwyorkAA FAICTWMWOOV 


av 


av 
gv 
av 
av 
aV 
av 


av 
av 
av 
av 
av 
av 
av 


av 
av 
av 
aV 
av 
av 
av 


av 


| 2) 4AVLS 


9}je|dwoy 


e}e|dwoy 

Gt Inr 
9}9e/dwoy 
ajejdwoy 
9}9jdwoy 
eje|dwoy 


eje|\dwoy 
eje|dwoy 
eje|dwoy 
ejejdwoy 
eje|dwoy 
eyajdwoy 
ej9j}dwoy 


oe Sny 
eje|dwoy 
Bulob-uo 
ejej|dwoy 
9je|dwoy 
ejejdwo5 
ejejdwoy 


Ajuuow 


ALVG 


NOILAIdWOO 


(poo 9 SWOOJUSeAA) 
sedINas deoipuey 


SSOIAYUAS TWWID3AdS 


Buisnoyasena 

ebeuBbis 

SUOI}WEpOWWODOY 

‘ sewwelbold 
} uoleyodsued) 
. uoneyUueS/esnjey 
SEDIAIGS POO 

SUOISSEDU0D 

Buried 

peedds4/AoueBiawy 9 Awunoes 
juewdinb3 gy seniioe4 
suolnesedyo W1/edyO xog 
SUO|NEDIUNWWOD 

SODINIAS [edIPe|\ 
SNOILVY3dO 

uolyenjeAy 9 dn-despy 
eoUueINSU] 

ye607 

yeBpng 9 eoueuUl4 
JBUUOSIOd Y SJBEJUN|OA 
suoneoddy 9 sjesodold ‘spig 
eINjonys jeuoeziueHiO 
NOILVYLSININGV 


sBureoyy 


a) NOlLdlWOSSQG 


ISSAVNOV 


“penuyjuody SATVS WSIYNOL 


ASVL er" 


66. SNV TI SRIOM WSRINOT 


gv SB6ulob-uQ papesu se ‘jauuosseg ,SUOISIAIG JeUJO 
Buowe uoljeciunwwood eyey|ioe4 @ 
av Buio6-u9 Sal}|iIqisuodsai 9 
syse} peuBbisse eu} eye|dwio0o 
0} S8e}IWWOD/si0yeUuIpIOOD 
Jo} yoddns Ayessedeu epiAdid e 
av Bulob-up ysayenby UIU}IM 
SOIPANOe 9 ‘SeiNpedoJd 9 
Salollod ‘}auUOSJad B}yEUIPJOOD e 


av Bulo6-ue ease ee JO} Buluueyd |jesoAo 
. ul suleyded Jald \sIssy @ 
av 9}8|dWoy seILUWOD/JOyeEUIPIOOD Yoee Jo 


Ayouyne 9 seliiqisuodses 

‘sajos Ajreajo EUIIEG @ 
av ejejdwoy Bele SEDIAJES 
JEd|UYD9} YORE EyeUIPJOOS 

O} |eUUOSJEd JINIDEY @ 

SASDIAYSS IWOINHOSL 


av 90 INr weibold 
uBiseq 9 solydess ‘so6o7 
av eyjej|dwoy suolyeziueBiC BdIAesS je1I0N0S 
av Bulo6-uG SUOI]OWOIY 
av Bulo6-uC diysiosuods 
av Bulo6-ud SUOHEIOY II/GNd B eipsw 
ONILAWYVW 8 SNOILVISY OI1ENd 
av ejaj|dwog SUID 9 SPIeEMY 
av eje|dwoy jusWUIeYe}Uuy 
av 9ja|\dwo5 SOBDIAIOS 
JOUUOLSY 9 Joye}OedS 
av ejeidwoy JOD0}OJq YB SBlUOWAEIED 
ALITVLIdSOH 

“penunuod SATWS WSIYNOL 

AAVLS 31VG NOILdIWYOS3d SVL WVY5DOud 

~NOILAIMWOO 


£6. SNVId HUOM WSRINOL 


4c 
s|f 


dr 


ar 


av/sr 


OH 
OHF 


sor 
st 


| i 


e0r 


dAVLS 


Buiobuo 
ejej}dwoy 


€c-6b INC 


eje|dwoy 


eyje|dwoy 

Oe des 
eje|dwoyg 
aje|dwoy 
peljaoued 
eyajdwoy 


ejejdwoy 


alvG 
NOIWLAIdNWOS 


pelojdxe eq 0} Bulpuny - 


+ paysiqeise eayIWWoy - 


e}NDExe 9 UPI - 
uonowold ueBjyoiw 


peysiiqejse eeyIWWoy - 
e}Ndexe 9 UPI - 
uojowold oyuoJOL =. ZL 1 SA 1VS GSHOS 


UOISJAA PESIABY - 
ALVQdN OSCIA 


UOISIAGs EPINB ‘powwodoe - 
yuud/suolsiAes epinb Buiuip - 
SJUSAZ 9 |eAISE4 

seyepd¢n - LNSWdOTSASC SYNHOOUE 


eulzeBbe- MAIAes SVOWO 
Joy pe '’8MO YIM SsNosip - 
wWUO U! sJJeEOUL, HLOWO 
JO} Pe QBHMO UM SSNOSIp - 
UBid PIPE - WVY5Oud VIGAW 


S 


“penunuod SAIWS WSIYNOL 


2) NOlLdIWOSAG SVL 


€6. SNVId MUYOM WSRINOL 


‘or’ 


io 


4 9}8|dWOD MOYS Jajeaq Ule]d PUeIaAIID- 
dr eje|dwon AN ‘SIIPIS¥eD ‘odxy jaAes{- 
4c ajajdwoy uojsog ‘mMoysepes, "|Huy MeN- 
dr 9Ja|dwoD “O'L ‘eoeR|d}yW "UO U! as]ea4I]- 
av/eor e}a|dwWwog OV ie 
eor eya|dwoy yiuuwwns YOodSs - 
OHr eye|dwo5 MOUS SSdJq 88/4 UOPUCT - 
yO, MEN ‘oyeyng pue 
OHr eJajdwoy Ja}SeyooY ul epeueyd yyBHijods - . 
SMOHSSOGVYL/SSOV Id LAMYVW Ze! 

4c 9noexg - 
ya Buruueld - 
LO AON VONO 


(Uopuo7] 9 M-y ‘UO}IWeH) 
JazjueBio - suoiBbey ¢€ - 
YW ‘pleyBuuds - 
dc 01/6 Bny | Ued 19}8q 
sjaAnq JO} JNO} Le} FeEUOIdO - 
JeziueBio - Ayyunoy |eanse4 - 
4 pejjgouey ysod 9 old - "uO yedsosd 
‘Bny 9 Aine ‘eunr 
JO SUJUOW JO} peuURd eq O} - 
4c isniny e}e1qsja5D 
JaziueBio - Auyyunoy jeanse 
(vd ‘Binqsuees5) 


4c 9}9|dwo5 we4 S,dA0} 
ch €6, jo pus ‘UE WeyNOS 
O} SWEP} SPESIBAO ‘OJ 
YLOWO UM JoR}UOD Sjel}!U| - SYHNOL WV ‘9 
“paenunuod SAWS WSIHNOL 
HIVES ALVd NOILdIWOSAG SVL WV¥5Oud 
NOILAIdNWOS 


€6. SNVId HUOM WSRINOL 


| 


4c des | SINOL BANEN - 
dr Bny jeso|4 DAY 8 silej erebeIn - LNAWdO1SARC S31VS 
| 
yeasUOW 
ar Ol-SO 9eq ussy sng ueojiawy- 
| UO}!WeH 
4 vO-1O AON ussy YOPODIOJOW O}e}UC- 
—fN ‘AIS onueny 
eor AON ussy Jno] jJeUONeN- 
jeasUOW 
ar 02-81 YO 98qenH enusuAds|gq- 
O1YO ‘pue|eAe|D 
OHr/sr pejjaoued sino, Aeq yeal5- 
UO}!WeH 
OHP/s¢r 61-Z| das MOUS |@Ae1] J0JeJDedS- 
AN ‘6SunqueH 
OHr/sr El-zt Bny a4ye4 Ayunod e}J3- 
eqoyueW ‘Bediuul, 
4¢ ejeidwoy epeuey SNoAZzapusy- 
ewegely ‘weybulwig 
ar ejajdwoy ‘ussy JNO] JEUOeEN- 
lp eye|dwoy 0UOJOL ‘oyeJUC yadsoOJd- 
dr ejejdwoy § MOUS a}eEjNsuOD YBinqsiid- 
SN eye\dwoy MOUS Sods puesAajio- 
P3JUOD SMMOHSSGVYL/SSOV Id LAMHVW 
“penunuod SATVS WSIHNOL 
AAVLS Alva NOILdIHOSSG ASVL WYy9O0ud 
 @ NOLL IdWOO 2) ra 


€6. SNVId WHOM WSRINOL 


OHf/s €6, JO pus sepinb Jno} g-g Ajeo/uredy 
Ajyeusso} 9 1NO} Ayio UBisep 0} - 


WVHDOud AGIND NO d3ls ic 

av 9}9|dWo05D ; padojanep Aanins - 

OHr/av S19eq S$, D/L eu ie Sees sIUeANos jo 
Ayijiqiseey uo yodes dojeneg - SJJUBANOS 

OHr ve des peoy 0s UO Ode) - 

OHr 90 des sudnenjeas juapnis - 

OHr 90 des S1V 8 DEY ‘PH OS eSO)9 - 

OHr Buriobuo seuinbul jo Buemsue - 

Our BuloBuo syeys Auinbul JoyisiA yoda: - 

OHr Buiobuo esjUueD UMOJUMOQ jo Buryesado - 
esipueyoew BHuijjes 

OHr oe des 40} Aeains yuewssesse spseu - 


yodes eiedeid 's. Oy 
ey} ye esipueyoJowW BHuljes 


av/OHr Oc 09q JO} yeljuaj}od ey} YoJeesal - 
G UNL JO} “OTL SIV pue Day 
OH eje}dwoy BHujuedo Jo} suonesedeid eyew - 
| AeW ‘OTL peoy Ayi4 
OHr ejej|dwoy Buluedo Jo} suonesedeid eyew - 
SONsie}S JO} (S)"eYO ° 
OHr 90 des _Buipsooes eyeiidosdde ubisep - 
S,O}L JO} uosees sauuwwNs eu} 
OH eyeidwog Jo} suojeoljqnd Aysiuip Jepio - SSYLNAO OSNI ‘| 
SSOIAYSS WSIHNOL 
dSVLS d1va NOILdIWOSAG ASVL WVYDOud 
NOILAIdWOO 


€6. SNVId HUOM WSRINOL 


OH 
OH 


OH 
OH 


OH 
OHr 
OH 
OHr/av 
OHr/av 
av 

av 

av 

av 


OHr 
OHr 


OH 


OH 


9je|dwoy 
ejej|dwoy 


eja|dwoy 
aja|dwoy 


9jej|dwoy 
eyej|dwoy 


ejejdwoy 
90 des 


v6 Ged 
9}8|dwo5 
eyajdwoy 


9}j9e|dwog 


Oe des 
Le Bny 


SOIL STV 8 DH UedO - 
yeyjs Jowuwns Jo} Bulures) uns - 


juapnys do-09 wed IIH 
EyeN|eAS 9 JOWUOW ‘JOdJIp - 
SJO|JBSUNOD JeAeJ] JeWLUNS 
Jo} Buuresy une esedaid - 
SJUBPN}S JOWLUNS MAIAIO}U! - 
Aew 10} e44UayD OjJU] peoy 
Ajjl4.404 e|Npeyos YOM eJedsid - 
OlL peoy Ayly 
Jo} yeys eJIY pue Mael/UEqU! - 
Bulysiul4 yuepnys sowwns 
JUuepnjs Jowwns 
Ysiuly OIA 
welBold 9190 
BuviH O1IFO 


Jaijddns 9 ssayoere} wo} sejonb - 


‘weJ6ojd uBisap - 
uoneoddy O10 


suoisses Bulures} ‘Hq - 
OlL ye Bupyiom 

JO} uolsses Burures esedaid - 
sBulno qnjo pue 


Bunjeoew jesoueb Ajyjuow Buluuejd 


Buiobuo 


Uj} UOsJedseYyo/JOYEUIPJO-09 
weJ6oJsd 7] esiApe pur jsisse - 

ujyuoW yore 

uoousJeye en} ys} ‘sBbuneow 


“BujoBuo eanoexy.uoy!wey Ape puere - 


9IFO/SLNSGNLS y 


SNOLTINVH AQV1 € 


“penunjuody SAODIAUAS WSIHNOL 


Q S4VIS 


ALVd 


NOILAIdWOO 


a) NOILdlWOS3G 


aSVL eo 


£6. SNVId WUOM WSRINOL 


OH 
OH 
OH 
OHF 
OHF 
OHr 
OH 


OHF 


4AVLS 


Lt 


Burobuo 
Burobuo 

90 des 
Buiobuo 
Burobuo 
Buiobuo 


das 0} BulobuE 


eye|dwog 


ALVd 
NOILAIdNWOO 


were 


eyqeyieae jou ese S.H7 
USYM SEjqe} OJU! ye}s - 
S}U8AO Jeloeds 9 
S,AUOO ye SEjqe} Oj! YOOIS - SAIGVL NOILVWWHOSNI 


OIL 1,694 0} seunyooig Jealap - 
SUOH]OBIe 9 sje}OU 

ye SYOBJ BINYOOI JeEDO} YOo}s - 
sjsenbe 

einyoosg jo sHuljrew 9 AUaAljap - 
suoneoiqnd Jo} s}sij 

Buljrew 9 Areaijep Buljidwoo - 

"YOOIg €6,E}e1G9|8D BINqUIsSIp - 
WLO pue Ajyunoo 
jeanse4 YBnosyy UoRNquisip 

JO} sjueweBueUe eyeW- ‘gIHLSIG JHNHOOUE 


““psnunuody SADIAYAS WSIHNOL 


NOlLdlW9OS3Ad ASVL 


€6. SNVId WHOM WSRINOL 


WVd5SOkud 


| 


OSHr Buiobuo 


SHr Buiobuo 
av oe Aine 


juesasd 0} 68, seuInbul 
JOUSIA UOSHeCWOD jeolsiye}s - 
SOUINDU! SJOPSIA Buljiduwoo - 

sJoyesado 41no} JO} Wey}sAs 


Buiyoes} 9 Buipsooes dojenag - 


. seeAojdwe jo ‘ON e 

JOqUuINU OO8-| e 

S8J]UGD LUSLNO} @ 

SJUBINE}SAJ - SINO} YORODJOJOW @ 

:sdisy Aeq 

s}UuBiu wood (e - $1NO} YORODIOJOW e 
suOo!eUusEp JeNplAIpul 

- SINO} YORODIOJOW @ 
jUeWUIeYE}Ue 

- eOURPUSyHe jesouEb e 
S|eANse} JOfew 

- BOUBpUE}He jeJOUEH e 
suooesye 

- eOURPUEe jeJaUSeH e 


Ajyyuo/W sonsiyeys AjuJUOW eyIdWO0d - 
av A\yuOW UONEWJOJU! 
jo UsNjed Joy ASNpu! JoWUOW - 
av eye}dwoy Aum 9 yeuwso} Buipsooes 0} 
seBueyo uo Ajsnpul wWiojuy - 
SN/8V ejaj\dwog — WI} JeoNse}S MEN dojerep - SISAIVNV 8 
ONIGUOOSY WOILSILVLS: ob 
““penuluod SSOIAUSS WSIENOL 
| dAVLIS ALVva ~ NOILdIHOS3d SVL WyiDOud 
= ) NOLLATdWOO & | 


€6. SNVId WWOM WSRINOL 


OHr/av 
av 
av 
av 
av 


OH 
av 
av 
av 
av 
av 


av 
av 
av 
av 


av. 


if 
dw 


4AVLS 


El 


GL 99q 
O€ AON 
GL AON 

AON - YO 
So das 


be Ine 

oe unr 
Lo Ine 
e}e}dwog 
ejeidwoy 
eje|dwoy 


A\yUOW 
Bulob-u9 
AuuoWy 
Ajyuoyy 


Aiyuow 
ejejdwoy 


eya|dwod 
pejjeoueg 


ALVva 


NOILAIdWOO 


uoleolqnd eynquisiq 
UONEDN|GNd JU 
uoneoiqnd do}-yseq 
UOI}eUNOJU! B}IdWOD 
UONEWJOJU! JUSAS 

Joy Aysnpul yoeyuoyD 
uoneoqnd eynquisiq 
uoyeoqnd eynquisig 
98Q-INF MOOS LNSASZ Wid 
uoleoqnd do}-y4seq 
uolyeUnOJU! B]IdW0D 

Oyu! JUeAS JO} ANSNpul yOe}UOD SYNHOOYE LNSAS Y 
SONSHe}S je}-0eds ejidwo5D 
eul| JOWUOW\ 
J8)-0eds 0} JAAI|EG 
UONEWJOJU} 

jUusAy AiyyUOW el!dwi0D JNM LNSAS . € 


Ojul JUeAS B}IdWOD 
Ye8\A SSOUBIEMY WSIINO] VIGSW ic 


spuemy Aujsnpu dsoy jusseld 
Y88M SSBUBJEMY WSHNOL 435M SSANSYVMV a 


SSANAYVMV W901 


NOILdlWOS3d ASVL WVeS0ud 


€6. SNVId WWOM WSRINOL 


av p,bei se MosiApY O81 MH- 
av BurlobuC ‘JUOD UOC SJeANse- 
av BuiobuC 9}WD Bpig suejdeny upo- 
av Burlobuo lusiuno} YUBnosoquue]4- 
av Buiob-uO .  Burysi4 pods ueipeueo- 
gv Buio6-uQ ~=—s sUapsed Jesnyjno Uo\sENHoW- 
av Buio6-uQ eoey exig ueNUNOW\- 
av A\yuOW pueog spy eAleeo- 
yG/av Ajuyuow eeyIWWOD sdnosy yesnyno- 
av eje\dwoy S8TILULWOD edeY eUe|GIOPAH- 
av eje|dwog ebeljog yMeYyoYW - APY | 8 L- 
av AjyyuowW =: UHe|OOssly UOW!WeH - YHdO- 
av Ajujuo- =eayIWwoy seAlydy Yoosque|s- 
av 9je|dwoy S8JWD sjUds o}ny enbiuy- 
av eje|dwoy uolyepuNoy UO}WeH 

- BJWD ‘ABQ SOlUI|D SSeUIsSNg- 
av ejejdwoy ee}iwwoy ¥ puRjUuONeoRA HD- 
av eye|dwoy. ~ UBLUSUIY 0} UO!}E}UBSAIq- 
av eIe|dWOD e}WD sewed AWeAlUA PLOM- 
av eJe|dwoy UPLUSUIY 0} UO!E}UESeId- 
4¢/av Ajuyuow SE}IWWOD eyepdy wsuno]- 

av eje|dwoy pseog , 
MOUSJI¥ 0} UOI}E}USSEq- | 
av A\uyuoW SEWIWWOD s}yHr] jo epesed- 
av AyyyuoW | eeyIWWOD ooVe]- 
av ~ Alyuoyy Sa}}ILULWOD yseyenby- 

SNOILVLNS3S3¥d 
ISONILSSW/SASLLINNOO 'G 
ddVLS d1va ae NOILdIYOSSC ASVL WtDOud 
NOILAIdWOO @ 


€6. SNVId WUOM WSIRINOL 


av/eor/sr 
av/eor/sr 


av/eor/sr 


te) 


dr 


d/sr 


yd/sr 


dt 


AAVLS 


pa|jeoues 


PIOH UO 


pejjaoue5 


c0 Int 
Se unr 
ve unr 
60 unr 
eje|dwoy 


BulobuC 


vO AON 


eje|dwoy 


do-05/sajes 


edR|djayeyy/sajes 


-oa- 


eoR|djawey 


BUI|AYS jo AUaAl|aq - 

JU Of - 

jeaosddy snojog - 

YOOS/e0f¢ 0} Joojd jeuy - 
YNNVIG OL (4SIP UO) sejole - 
enss| Aayeny puz 


paysenbe se-sessej5 wsino) 
soos YBIH jeo07-uoNeUeseig 


UOYILULHY Ul SUONUBAUND - 
(seyIWWOD Je007 Ysiiqe}sy) 
eeyWWOD Buluuejd YOWO- 


JIEYD JO |JeO ye sjoow - 
BBWWWOD Ajeyidsoy g 


| BujoBuo wsino| edJewWwoD jo Jequueyy- 


AILVaG 


NOILAIdNWOO 


Auewies 


pue|bug 


ueder 


LAMYVW NDISYHOS 


(wsuno}) JNMAYMS 


PAUOD SNOILVLNASSYd/SONILSSW/S3SLLINWOO 


NOILdIYOS3G 


SVL 


CK. CAIW TJ CWO AA FAICTUANTI 


a ee ee 


WVd50ud 


2-2 


Pee eee ELE SEE TELE SEE SESE ESE SESE SES ESSE SESS SSE SSS ESS EPCS ECS SESE SSCS eS ESC Ce eS es SS 


TO: Lynda Sohal 
Legislative Assistant 
Tourism and Conventions Advisory Board 


OFFICE OF THE REGIONAL CLERK 
MEMORANDUM 


FROM: Mary Gallagher 
Legislative Assistant PHONE: (416) 546-4304 
Office of the Regional Clerk 


SUBJECT: Economic Development and Planning Committee 
Report 11-93, Item 8 DATE: 1993 June 18 


Subjoined, please find Item 8 of Report 11-93 of the Economic Development and Planning 
Committee which was approved by Regional Council at its meeting held on Tuesday, June 
15,1993. 


img 
8. Confederation Park Development (ECO 93-056) 


That the Regional Chairman and the Regional Clerk be authorized and directed to 
execute a Leasing Agreement with 987031 Ontario Inc. c.o.b. Lakeview Landing, in 
a form satisfactory to the Commissioner of Legal Services for the establishment of 
the following: 


a) A maximum of 20,000 square feet of usable Banquet and Convention 
Committee Rooms and Halls; 


b) A maximum of 20,000 square feet consisting of stairwells, elevators, 
lobbies, hallways, kitchen facilities, and all other service areas required 
for the purpose of the banquet and convention centre; 


Cc) An adjoining 50 room hotel and at least a 15,000 square feet of retail 
office and auxillary business service facilities to be located as Part of 
Lot 27, Broken Front Concession, in the Geographic Township of 
Saltfleet, designated as Part 1 on Plan 62R-12290; 


d) That discussions be held with the Hamilton Region Conservation 
Authority on this proposal. 


ZS 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: June 18, 1993 


REPORT TO: Chairman and Members 
Tourism and Convention Development 


Advisory Board 
FROM: Lynda Sohal 
Legislative Assistant 
SUBJECT: Chairmanship of the Tourism and Convention Development Advisory 
Board 
RECOMMENDATION: 


That a citizen member of the Tourism and Convention Development Advisory Board be 
appointed as the Chairman of the Advisory Board with a term of office from July 1, 1993 _ 
to June 30, 1994. 


BACKGROUND: 


Regional Council, at its meeting held on February 18, 1993, adopted the Terms of 
Reference for the Tourism and Convention Development Advisory Board as outlined in 
Item 13 of Economic Development and Planning Committee Report 3-92. 


Recommendation g) of the Staff Report states: 


g) That the Chairman of the Advisory Board be appointed from among the citizen 
members and be given a one year chairmanship;" 


Mr. Peter Mercanti is the current Chairman of the Tourism and Convention Development 
Advisory Board with a term of office that expires in July 1993. 


We you 14 1993 


Sheraton Hamilton 


BO ST Eau 


OFFICE OF THE GENERAL MANAGER 


June 9, 1993 


Mr. Joe Pavelka 

Chief Administrative Officer 
CORPORATION OF THE CITY oF HAMILTON 
71 Main Street west 

HAMILTON, Ontario 

L8N 374 


Dear Joe: 


Further to a memo I received from Mr. Sal Farrauto dated Mavis, 
1993 regarding the "Meet Free in '93 and '94" Campaign, I was 
disturbed to learn that the Special Events Subsidy Fund for 1994 
could be eliminated due to the severity of the fiscal situation 
the City finds itself in. 


I do not believe we can wait until the beginning of 1994 for 
approval on keeping the subsidy fund. It is imperative that we 
market this campaign now in order to solicit the 1994 business 
and future years. fr believe with the severity of the fiscal 
Situation, it is imperative that these special funds be 
implemented immediately, for it is now that they are most needed. 


I personally was expecting the subsidy fund to be increased 
rather than the contrary, based on the factors that were 
discussed in implementing this fund initially. 


The Sheraton Hamilton and, I am certain all other hotels, are 
experiencing a severe decline in the numper of city-wide 
conventions confirming the City of Hamilton. Competition for us 
between existing and new destination convention centres is 
becoming tougher each year. The time to pull our resources 
together is now in order to gain the competitive edge to confirm 
bookings that are tentative and initiate a new client base. 


$200,000 in the past year, Our own continual decline on the 
convention market segment has reached a record loss of 48% in 
occupancy. 


——_—_ ITT Sheraton... 
WORLDWIDE HOTELS, INNS. RESORTS & ALL:SUITES 
IDE HOTELS INNS. RESORTS & ALL-SUITES 
116 KING STREET WEST, HAMILTON . ONTARIC L&P 4V3 
PHONE: (416) 529-5515 FAY: (475) §29-2266 


TME SHEMATON HABIT a5TTL AS NMED BF UGS MOTTE SOL OrNAd Cane INT 
WSTEM A LCRNZE AQREEWENT 3% SeCAATON Inne, 
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Sheraton Hamilton 
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Mr. J. Pavelka 
June 9, 1993 
Page 2 


I feel very strongly that this program should continue and am 
greatly distressed that it was even considered to be cancelled. 

I believe an emergency meeting should be called to Dlanetorenoc 
Only 1994 but also the next five years. This meeting should 
include HECFI, the major hotels, and all other concerned parties. 
I anxiously await word from you to discuss this issue further. 


General Manager 
2ZC 


cc: Gabe Macaluso 
Barry Snetsinger 
Sal Farrauto 
Joe Fardell 
Theresa Syer 


To 2546, Pee 


SUNS Lomb Sea +o eS 


THE HAMILTON ENTERTAINMENT AND i ; 


CONVENTION FACILITIES INC. ik | 
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TO: Angela Maclean, Roya! Connaught Hotel poe - 
nea 


Teresa Syer, Sheraton Hamilton 
Marion Falconi, Holiday Inn 
Yvonne Teggart, Journeys End 


FROM: Mr. Sal Farrauto 

j Hospitality Programming & Sales Manager 
DATE: . May 13, 1993 
RE: "Meet Free in “93 and” 94" 


As reported at a recent Convention Marketing meeting, the funds for "Meet Free in LEY 
have been depleted. Furthermore. the City Management Team, comprised of City 
Department Heads, HECFI, Hamilton Public Library, and the Hamilton Parking Authority 
has indicated that the Special Events Subsidy Fund for 1994 could be eliminated due to the 


 feda ite 


jer 


| 
severity of the fiscal situation the City finds ttself in. 


HECFI will endeavour to make its case to keep the Subsidy Fund for 1994. However, this 


will not be resolved until the beginning of 1994 when all budgets are approved. 


Please be assured that HECFI will honour any commitments already made under “Meet 
Free in 93 and '94". For 1994, the Knights of Columbus is the sole convention which bas 
confirmed Hamilton uncer this program. If the Subsidy Fund is not approved, HECFI will 
absorb the room rental for this client. HECFI will consider all future client requests for 
rental discounts and seek alternate avenues to accommodate these requests. 


As per your requests, [ have been advised that any letters of concer regarding the possible 
elimination of the HECFI subsidy fund, be addressed to: 


Mr. Joe Pavelka 

Chief Administrative Officer 
Corporation of the City of Hamilton 
71 Main Street West 

Hamilton, Ontario 

L8N 314 
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-A cc. should go to the ae individuals. I have provided addresses for your 
convenience, . 


Mr. Gabe Macaluso 
Managing Director/CEO 
HE.CF.L 

101 York Blvd. 
Hamilton, Ontario 

L8R 3L4 


Mr. Barry Snetsinger 

Directur of Marketing and Sales 
H.E.C.F.L 

P.O Box 2080, Station 
Ifamilton, Ontario 

L8N 3Y7 


Mr, Sal Parrauto 

Hospitality Progranuning 
and Sales Manager 

1 NCS Hb 

1 Summers Lanc 

Hamilton, Ontario 

L8P 4Y2 


Mr, Joe Fardell 

Manager 

Regional Municipality of 
Hamilton-Wentworth 

Visitor & Convention Services 

1 James Street South, 3rd Floor 

Hamilton, Ontario 

L8P 4RS 


Trusting all is in order, 


Sal Farrautn 
Hospitality Prograniminy & Sales Manager 


¢.c. Joe Pavelka 
Gabe Macaluso 
Barry Snetsingcr 
Sal Farrauto . 
Joe RE -/ 
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1993 GOVERNMENT DOCUMENTS 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
NOTICE OF CHANGE 


TOURISM AND CONVENTION ADVISORY BOARD 


DATE: Thursday, September 2, 1993 
TIME: 8:00 o'clock a.m. 
PLACE: -15th Floor Committee Room 


Regional Offices 


TO: 
DATE: Thursday, September 2, 1993 
TIME: 8:00 o'clock a.m. 
PLACE: Chairman's Lounge, 15th Floor 


Regional Offices 


cab. 
August 26, 1993 


- 


=) 


TOURISM AND CONVENTIONS DEVELOPMENT ADVISORY BOARD 


AGENDA Ruth he 
Hamilton Publié Library 
URBAN/MUNICIPAL 2nd Fl.4:55 York Blvd. 
CA < ON nw QATy Thursday, November 4, 1993 Hamilton, Ontariy... 
A2S LERIBK ea 


8:30 o’clock a.m. 


3 “MENT tou 
Sie 15th Floor Committee Room 
Regional Offices 


1. GENERAL 
a) Declarations of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the September 2, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


Cc) Business arising from previous Minutes 


2s DELEGATION 


2.1 Copy of correspondence to Mr. Marvin Caplan, Chairman, Downtown 
Business Improvement Area, inviting him to attend the Tourism and 
Convention Development Advisory Board meeting to discuss the following 


issues: 

a) Potential implementation of a Fair Exchange Program in Hamilton- 
Wentworth; 

b) Revitalization of the downtown area. 


AE BUSINESS ITEMS 
De) For the Information of the Advisory Board 
That the following items be received: 


a) Conflict of Interest Guidelines for Citizen Members of Regional 
Advisory Boards and Task Forces (CLE 93-039) 


Tourism and Convention Agenda November 4, 1993 
Development Advisory Board 


b) Copy of Tourism Work Plans '93 for the month of August 

C) Copy of Convention Work Plans '93 for the month of August 

d) Copy of Tourism Work Plans '93 for the month of September 

e) Copy of Convention Work Plans '93 for the month of September 

f) Correspondence received from H.E.C.F.I. advising of the current status 
of the replacement of a representative from the Arts and 


Entertainment Sector of the Tourism and Convention Industry. 


g) Letter of Resignation received from Ms. Margaret Tsangarakis 


Economic Development and Planning Committee Update 

The Economic Development and Planning Committee, at its meeting held on 
October 13, 1993, approved the following from the Tourism and Convention 
Development Advisory Board's meeting held on September 2, 1993: 

Operation of Casino's in Hamilton-Wentworth 

That staff of the Economic Development Department be requested to prepare a 
report outlining any new or recent information on the operation of casinos, for the 
information of the Tourism and Convention Development Advisory Board. 
OTHER BUSINESS 

Next meeting: Thursday, December 2, 1993 - 3:30 a.m: 

Location: 15th Floor Committee Room 


Regional Offices 


ADJOURNMENT 


MINUTES OF THE TOURISM AND CONVENTION 
DEVELOPMENT ADVISORY BOARD 


The Tourism and Convention Development Advisory Board met on Thursday, September 
2, 1993, 8:00 o'clock a.m., 15th Floor, Chairman's Lounge, Regional Offices. 


Present: Chairman P. Mercanti 
Vice-Chairman M. Tsangarakis 
tAwadelW= Brocker, > Dailley,.K Grege 
Absent with Regrets: B. Adamezyk, D. Dailley 


Also Present: Messrs. J. Fardell 
Mme. L. Sohal 


Ib GENERAL 
a) Declarations of Interest re: Municipal Conflict of Interest Act: None. 


b) Minutes of the August 5, 1993 meeting of the Tourism and Conventions 
Development Advisory Board. 


(Gregg/Awad) be received and adopted as presented. CARRIED. 


Cc) Business arising from previous Minutes 


pa BUSINESS ITEMS 
Del Casino's in Hamilton-Wentworth 
P. Mercanti addressed this issue and the following concerns were discussed: 


The main issue of concern is that the City of Hamilton Licencing Department 
is issuing licences all over the Region for the operation of casino's within the 
Regional Municipality of Hamilton-Wentworth. The Province is establishing 
a myriad of "Casino Nights" with the profits being donated to various 
charitable organizations. Regional Council has taken a position against the 
operation of casinos in Hamilton-Wentworth. Members of the Advisory 
Board expressed concern with the inequitable process being followed between 
the two Corporations. 


Licences for casinos have been recently awarded to both Toronto and Niagara 
Falls. 


Tourism and Convention Minutes September 2, 1993 
Development Advisory Board 


Chairman Mercanti advised the Advisory Board that there are organizations 
such as B.J. Games Leasing Inc., (located in Brantford), that are responsible 
for supplying equipment and services for casino operations. Currently, these 
types of businesses are not established in the Region, therefore, organizations 
are being brought in from outside the Region to perform these duties for 
various casino operations taking place in Hamilton-Wentworth. This would 
be an excellent initiative for creating additional jobs in Hamilton-Wentworth. 


There is on-going concern for the re-vitalization of the downtown area. The 
initiation of a casino operation in the downtown core would steer tourists and 
residents of Hamilton-Wentworth to the downtown area and in turn would re- 
vitalize the downtown core. Subsequently, this could invigorate the tourism 
and convention industry and everyone in the hospitality industry and the 
Region would benefit. 


The Region needs to respond to the casino issue immediately. While 
maintaining a strictly downtown convention perspective, the hotel industry 
could be become very vibrant if casinos are introduced in Hamilton- 
Wentworth. 


Staff advised the Advisory Board that Regional Council's mandate respecting 
casinos is that the issue is not to be enticed in the Regional Municipality of 
Hamilton-Wentworth. Staff further advised that the only other available 
alternative would be for a private entrepreneur to approach the City of 
Hamilton. 


Members of the Advisory Board responded that there are many disadvantages 
to the way these operations are currently set-up and indicated that it would 
be more advantageous if properly established and policed through the Region. 


There will always be a fear of the "undesirables" that could be brought in as 
a result of the establishment of a casino operation. However, many of these 
"undesirables" already exist in our society and in the downtown area. 


Members of the Advisory Board indicated that they would like to review the 
potential advantages and affects to the convention and hospitality industry 
should the establishment of a casino Operation in Hamilton-Wentworth be 
initiated. The following areas need to be investigated and researched 
immediately: 


@ Presently, daily gambling is going on under speciality charity permits 
and licences. 

® Re-vitalization of activities in the downtown area will have a 
tremendous affect on tourism to the Region. 

® The Regional Municipality of Hamilton-Wentworth is not actively 


pursuing the casino issue, however the outside area municipalities 
seem to be responding to this issue much more favourably. 


@ 


Tourism and Convention Minutes September 2, 1993 
Development Advisory Board 


2.2 


(Awad/Brocker) 


That the Economic Development and Planning Committee be respectfully 
requested to consider permitting the Tourism and Convention Development 
Advisory Board to re-visit the issue of the establishment of a casino operation 
in the Region of Hamilton-Wentworth. CARRIED. 


Delegation to the Economic Development and Planning Committee respecting 
the current mandate for the Tourism and Convention Development Advisory 
Board 


P. Mercanti addressed this issue and general discussion took place. The 
following issues were raised: 


All members of the Committee unanimously agreed that their intentions 
included improving and promoting the hospitality industry in the downtown 
core and strongly supporting the Region of Hamilton-Wentworth. Several 
different sectors of the hospitality industry are represented on this Advisory 
Board and all members are here for the general betterment of the Region. 


The members of the Advisory Board all have an abundance of expertise and 
knowledge of the Tourism and Convention industry and hold a tremendous 
amount of respect for the tourism industry. It was generally felt that they 
have always been very honest and candid in all of the issues they have dealt 
with. 


Chairman Mercanti specifically requested the Legislative Assistant to record 
in the minutes that he would resign immediately if the Terms of Reference 
and/or the mandate of the Tourism and Convention Development Advisory 
Board are tampered with. 


In conclusion, it was decided that it is imperative to ensure that the Advisory 
Board gains the respect it deserves from the Economic Development and 
Planning Committee. Subsequently, the Advisory Board will have an 
Opportunity to share their years of experience and expertise in the hospitality 
industry and offer advice to the Economic Development and Planning 
Committee and be heard. 


The Confederation Park Development issue was brought up and it was felt by 
everyone that there was a general perception that the Advisory Board acted 
out of a personal interest. Members of the Advisory Board agreed that they 
had expressed their natural knowledge of the subject as experts and 
businessmen in the industry and there was no conflict of interest for any of 
the members. 


Tourism and Convention Minutes September 2, 1993 
Development Advisory Board 


Staff reiterated to the Advisory Board that their function is a "sounding board" 
to the Economic Development and Planning Committee. A summary of their 
purpose was stated as follows: 


"In order to assist the division on current issues and trends and also for the 
division to communicate to the industry on the same, possible quarterly 
scheduled meetings with reports to committee and final approval for decision 
still resting on council should be established with the establishment of a 
Tourism/Conventions Advisory Board. 


An Advisory Board essentially gives the industry a voice to Committee and 
Council on the requirements of the industry and also would assist the division 
on proposals set out by the industry for action and possible targets. Programs 
dealing with new initiatives and possible partnership with industry could be 
dealt with through the Board. The reporting relationship with the Board 
would be directed as a sounding board and communication tool to report to 
council on issues and markets discussed in the industry. 


With the establishment of the Board the division would have a communication 
vehicle to direct issues and programs not fully understood in the industry and 
communicate these programs through the key members of the board." 


In conclusion, there was a general agreement that the current mandate for the 
Tourism and Convention Development Advisory Board needs to be reviewed 
and expanded. Chairman Mercanti advised that he would be appearing as a 
delegation before the Economic Development and Planning Committee on 
behalf of the Tourism and Convention Development Advisory Board to 
discuss this issue. 


Re-vitalizing of the Downtown area 


M. Tsangarakis provided a brief update and advised that she has been 
working with representatives of the downtown Business Improvement Areas 
(BIA's) and International Village. However, further to the discussion that 
took place respecting the functions of the Tourism and Convention 
Development Advisory Board, she felt that this Advisory Board was not the 
appropriate body to be investigating this area of concern. She advised that 
she believes this issue 1s not within the mandate of this Advisory Board and 
she will continue her research into this subject on her own initiatives. 

Ms. Tsangarakis further advised that at this time she wished to resign as a 
citizen member of the Tourism and Convention Development Advisory Board. 


(Gregg/Brocker) 


That Ms. Margaret Tsangarakis's resignation not be accepted. CARRIED. 


5 Tourism and Convention Minutes September 2, 1993 
Development Advisory Board 


Do 2.4 For the Information of the Advisory Board 
(Brocker/Awad) 
That the following items be received: 


a) Details respecting “Tourism and Gaming Strategies for Economic 
Development" Conference for September 26-28, 1993. 


b) Letter of Resignation received from Mr. Gabe Macaluso. 


C) Copy of Work in Progress - July 1993 


CARRIED. 
3. OTHER BUSINESS 
Next meeting: Thursday, October 7, 1993 - 8:30 a.m. 
Location: 15th Floor Committee Room 
Regional Offices 
| 4. | ADJOURNMENT 
On motion (Awad/Brocker) the Advisory Board adjourned at 9:25 a.m. CARRIED. 


Chairman 


Secretary 


fim 
REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Robert C. Prowse, Clerk 


EEE Office of the Clerk Michael A. Rallo, Deputy Clerk 


October 15, 1993 


Mr. Marvin Caplan 
Chairman 

Hamilton Downtown B.LA. 
Effort Square 

140 King Street East 
Hamilton, Ontario 

L8N 1B2 


Dear Mr. Caplan: 


Further to our conversation earlier today, I am writing to confirm your attendance at the 
next meeting of the Tourism and Convention Development Advisory Board. ‘The meeting 
is scheduled to be held on Thursday, November 4, 1993, at 8:30 a.m. in the 15th Floor 
Committee Room, Regional Offices located at 119 King Street West. 


At the August 5, 1993 meeting of the Tourism and Convention Development Advisory 
9 Board, members indicated an interest in having a representative of the Downtown Business 
Improvement Area attend a future meeting to address the following issues: 


a) to provide comments on the potential implementation of a Fair Exchange 
Program in Hamilton-Wentworth; 


b) to discuss the issue of revitalization of the downtown area and possible 
solutions 


If you have any questions or require any additional information respecting the issues to be 
discussed at the November 4, 1993 meeting, please feel free to contact me directly at (905) 
546-2148. I look forward to seeing you at the next meeting. 


6 truly, 


Lynda Sohal (Ms.) 
Legislative Assistant 


c.c. Mr. N. Catalano, Director of Economic Development 
Mr. P. Mercanti, Chairman, Tourism and Convention Development Advisory Board 


119 Ki treet West. 15th Flocr Tel. (416) 546-4154 
Cent Fax (416) 546-2546 


P.O. Box 910 
Hamilton, Ontario L8N 3V9 TDD (416) 522-1787 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1993 September 15 


REPORT TO: Chairman and Members 
Administrative Services Committee 


FROM: Robert C. Prowse 
Regional Clerk 


SUBJECT: Conflict of Interest Guidelines for Citizen Members of 
Regional Advisory Boards and Task Forces (CLE 93-039) 
RECOMMENDATION: 


a) That the Conflict of Interest guidelines proposed for citizen members of Regional 
advisory boards and task forces, attached to report CLE 93-039, be approved. 


b) That a copy of report CLE 93-039 be forwarded to all Standing Committees of 
Council for their information. 


Robert C. 
Regional 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 

None. 

BACKGROUND: 

With the adoption of Information Item c) ii) of Report 12-93 of the Economic Development 
and Planning Committee, Regional Council at its meeting of Tuesday, July 20, 1993, directed 


staff to prepare Conflict of Interest guidelines for citizen members of Regional advisory 
boards and task forces. The attached is in response to this direction. 
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Conflict of Interest Guidelines for Page 2 
Citizen Members of Regional Advisory Boards 
and Task Forces (CLE 93-039) 


At this time, citizen members of advisory bodies are not subject to the provisions of the 
Municipal Conflict of Interest Act, which applies to elected members of municipal councils 
and local boards. Following the delivery of the Report of the Municipal Conflict of Interest 
Consultation Committee, in July, 1991, the Ministry of Municipal Affairs distributed draft 
legislation on conflict of interest which would also cover persons who serve on advisory 
bodies established by municipal councils. 


The Guidelines proposed for approval in this report are based upon and consistent with the 
principles contained in the proposed new legislation. For the first time, advisors will be 
specifically required to declare a pecuniary interest at meetings of advisory bodies. 
However, unlike elected members of a municipal council, an advisor will be permitted to 
participate in discussion and to vote on the matter under consideration. The details of the 
advisor’s interest will be recorded in the minutes of the meeting, in order that the 
appropriate Committee of Council, and ultimately Regional Council, will be able to decide 
the matter with a complete knowledge of all the relevant facts. 


RCP/st 


CONFLICT OF INTEREST GUIDELINES 
FOR CITIZEN MEMBERS OF 
REGIONAL ADVISORY BOARDS AND 
TASK FORCES 


The purpose of these Guidelines is to preserve the integrity, 
independence and accountability of decision-making by Regional 
Council, by setting out clear guidelines on conflict of interest for citizen 
members of Regional advisory boards and task forces. 


In these Guidelines, 


“advisor” means a person, other than a member of Regional Council, 
who is appointed by Council to an advisory board or task force. 


“advisory body" means a board, task force, or other body, to which 
Regional Council has appointed at least one member of the public. 


"pecumiary interest" means an interest consisting of, measured in, OF 
related to money, and includes a pecumiary interest of the advisor’s 
spouse, minor child, business partner, employer, or an organization to 
which the advisor belongs. 


Where an advisor has a pecuniary interest in a matter which is the 
subject of consideration at a meeting of an advisory body, the advisor, 


(a) if present, shall orally disclose the interest and its general nature 
before any consideration of the matter al the meeting; 


(b) if not present, after becoming aware that any matter in which the 
advisor had a pecuniary interest was the subject of consideration 
at a meeting of an advisory body, shall orally disclose the interest 
and its general nature at the next meeting of the advisory body 
that the advisor attends. 


The Regional Clerk or his authorized designate shall record every oral 
declaration of interest and its general nature in the minutes of the 
meeting of the advisory body at which the declaration was made. 


A copy of these Guidelines shall be provided to every advisor following 
their adoption by Regional Council, and thereafter to each new member 
of the public who is appointed to an advisory body. 
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- Hamilton 


Entertainment 
© and Convention 
Facilities Inc. 


September 21, 1993 


Ms. Lynda Sohal 
Legislative Assistant 
Office of the Clerk 

The Regional Municipality 
of Hamilton-Wentworth 


Dear Ms. Sohal: 


Re: H.E.C.F.I. Representation : Tourism and Convention 
Development Advisory Board 


SIF 


101 York Boulevard 
Hamilton, Ontario 
Canada L8R 3L4 
Tel. 416/546-4000 
Fax 416/527-6856 


The issue of H.E.C.F.I’s representation on the Tourism and Convention Development 
Advisory Board was referred to the Finance and Administration Committee (a Standing 
Committee of the full Board) from the Board of Directors at its meeting held August 27, 
1993. At its meeting held September 16th, the Finance and Administration Committee 


tabled the issue pending the receipt of additional information. 


I will keep you apprised of any future discussion or decision-making which takes place. 


Sincerely, 


HAMILTON ENTERTAINMENT AND 
CONVENTION FACILITIES INC. 


/ of : {i a 


f ee LEX CS 
Patricia Bennett — 
Legislative Assistant 


Hamilton Entertainment and Convention Facilities Inc. manages anc operates The Hanultcn 
Centre, Hamilton Place Theatre and Copps Coliseum on behalf of The Corporation of The Cx, 
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Please advise Economic Development Committee of my decision 
LOmseo LOnmeomomCl tt zen aAppOlntcee tor thie Tourismes, Convention 


Board: 


As an owner operator in the hospitality industry, I had 
hoped to express some of my views and offer my earned insight 
lle? Tape. euk ew Rohs, 


Politicians have rarely had the wisdom and acumen to see this 
industry for wheat 2t is, chosing instead co view Lt as a segment 
of the economy that can be over-taxed and under-valued. 


It is unfortunate that the present structure of this Board gives 
one no opportunity to address issues which are of great concern to 
our Community. 


Therverore, £ whl! continue to spend my tame and energy in 
ferVieceniatyepacuolsmaniG tagneing tie present economy for my 
Mere ern Stanee. 


Sincerely, 


Margaret Tsangarakis 


MS] yore sonad 

Regional Clerk's Office 
Region of Hamilton Wentworth 
FAX #546-2546 


287 King St. E., Hamilton, Ontario L8N 1B9 Tel: (416) 527.0044 
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A235 MORANDUM 
wae Qascecscscsnenaeasascecscscecscsusueuseausesesesesececesececscanseees 
UBAN WV 
LO: Chairman and Members NUV 1995 
Tourism and Convention ‘ 
Development Advisory Board GOVERNMENT DOCUMENTS 


FROM: Lynda Sohal 
Legislative Assistant PHONE: (905) 546-2148 
Office of the Regional Clerk 


SUBJECT: Meeting of December 2, 1993 - DATE: November 26, 1993 
Please be advised that a quorum was not present at the November 4, 1993 meeting of the 
Tourism and Convention Development Advisory Board. Therefore, the items on that 
agenda are outstanding and will be discussed at the next meeting to be held on December 


Pan hehe Bh 


Please note that the previously distributed agenda WILL NOT BE REPRODUCED, 
therefore, please ensure that you bring the agenda with you to the next meeting. 


The following additional items are attached for your information and will also be discussed 
at the next meeting: 
New Business #1 Minutes of the Tourism and Conventions Development Advisory 
Board meeting held on November 4, 1993. 
For the information of the Advisory Board. 
New Business #2 Copy of Tourism Work Plans '93 for the month of October 
For the information of the Advisory Board. 
New Business #3 Copy of Conventions Work Plans '93 for the month of October 


For the information of the Advisory Board. 


Ruth Greenwood 
Hamilton Public Library 
2nd Fl., 55 York Blvd. 
Hamilton, Ontario 

L8R 3K1 


Page - 2 - 


New Business #4 Correspondence received from Lehigh Valley Motorcoach expressing 
appreciation for hospitality extended during the "Fam Tour" of 
Hamilton-Wentworth held on November 1-2, 1993. 

For the information of the Advisory Board. 

New Business #5 Mandate of the Tourism and Convention Development Advisory Board 

Nick Catalano to address the Advisory Board. 


New Business #6 Report to the Economic Development and Planning Committee 


Joe Fardell to address the Committee. 


If you have any further questions or concerns, please feel free to contact me directly. 


Thank-you. 


Lynda Sohal 


attach. 


N-B- |! 


The Tourism and Convention Development Advisory Board met on Thursday, November 
4, 1993, at 8:30 o'clock a.m., in the 15th Floor Committee Room, Regional Offices. There 
was No Quorum present 30 minutes after the appointment time. The Committee Secretary 
recorded the names of those present, and the meeting stood adjourned. 


MINUTES OF THE TOURISM AND CONVENTIONS 
DEVELOPMENT ADVISORY BOARD 


Present: Chairman P. Mercanti 
Messrs. D. Dailley, K. Gregg 


Also Present: Messrs. J. Fardell, N. Catalano 
Mme. L. Sohal 


The following item was discussed informally: 
2. DELEGATION 


2.1 Copy of correspondence to Mr. Marvin Caplan, Chairman, Downtown 
Business Improvement Area, inviting him to attend the Tourism and 
Convention Development Advisory Board meeting to discuss the following 
issues: 


a) Potential implementation of a Fair Exchange Program in 
Hamilton-Wentworth; 


b) Revitalization of the downtown area. 


a) Potential implementation of a Fair Exchange Program in Hamilton- 
Wentworth; 


Mr. Caplan attended the meeting and general discussion took place respecting 
this issue. The issue of a Fair Exchange Program was discussed and the 
following areas of concern were explored: 


i) The hospitality industry is being unfair to tourists by not providing 
consistent foreign exchange rates. 


il) Upon arrival to the Region, tourists are provided with information 
packages. They should also be advised that the best foreign exchange 
rates are available from the local Banks and Trust Companies. 


iii) Visiting tourists that are foreign to the Canadian Goods and Services 
Tax (GST), should be advised that they are entitled to a return on the 
GST they have paid on purchases and how and where they can obtain 
these returns. 


Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


b) 


It was suggested that a program be implemented that would encompass 
businesses in the community pledging to maintain foreign exchange rates 
within 2% of the rates that are currently being offered at financial institutions. 
Subsequently, this information would be relayed to all tourists upon arrival. 


This program can be initiated by first approaching the hotels in the area and 
eventually augmenting the program to include merchants and retailers also in 
the area. Eventually, all businesses participating in this program would have 
signs displayed in their establishments, indicating that they offer exchange 
rates within 2% of the rates being offered at financial institutions. 


Mr. Caplan also expressed his thoughts on the location of the Tourism Office 
at the corners of King and Catherine Streets. He believes that although the 
location of the Tourism Office is not primarily in the centre of downtown, it 
should remain at its present location. The following ideas were discussed: 


i) The public needs to be encouraged to take the opportunity to visit the 
Tourism Office which will, hopefully, initiate an inquisitive reaction 
from the tourists and attract them to venture into that portion of the 
downtown core. 


il) The Economic Development Department has established an 
organization of volunteer women, from within the community, that are 
responsible for operating various information desks throughout the 
Region. These volunteers are referred to as "Lady Hamiltons". 


ii) There is a need to encourage the newspapers and media to 
acknowledge the existence of these "Lady Hamiltons" and commend 
them for their dedicated time and devotion to the Regional 
Municipality of Hamilton-Wentworth. It is important that appreciation 
and acknowledgement be expressed for their continued support and 
commitment for their community. 


Revitalization of the downtown area. 


Mr. Caplan advised that the Renaissance Committee has identified downtown 
as major attraction for the tourism and convention industry. It was felt that 
if the downtown core can be revitalized, the Region will benefit tremendously. 
It is imperative that the lead be taken and possibilities of betterment be 
investigated and implemented as soon as possible. The following areas of 
concern were identified and discussed: 


Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


i) 


Downtown is the heart of the Region. The Downtown Business 
Improvement Area (BIA) utilizes the symbol of a heart to represent 
themselves. They have worked very intensely towards successfully 
slowing down the rate of deterioration of the downtown area. It is 
critical that this area does not deteriorate any further than it already 
has. 


Our "City Fathers" made an important choice several years ago to 
incorporate a Regional shopping centre (Jackson Square/Eaton 
Centre) with a Government Tower (Ellen Fairclough Building) to act 
as a backhole that would draw members of the public into the 
downtown core. 


A bottom-up approach has to be taken to rectify the current situation 
of the downtown area. The process that has been established to steer 
tourists to Hamilton-Wentworth, is very important. 


‘As leases come up for renewal, business are re-evaluating their present 
location of operation and attempting to determine if it will remain the 


best location for them to continue making a living. 


Conventions are currently being advertised in retail stores in Jackson 
Square and the Eaton Centre in conjunction with the Sheraton 
Hamilton. 


There is a desperate need to examine these concerns and attempt to rectify 
this situation as soon as possible. The following suggestions were 
recommended and discussed: 


Coupon Books 


Provide tourists with some type of book containing information about 
Hamilton-Wentworth that includes coupons or discounts for various 
establishments in the area. (Such as hotels, restaurants, entertainment 
establishments, etc.) 


There are minimal overhead costs involved in producing the coupon 
books and there does not seem to be a problem in assimilating these 
costs. 


The problem occurs with the organization and distribution of the 
books. Any offers of assistance in performing these duties from either 
Regional staff or the Advisory Board would be greatly welcomed and 
appreciated. 


Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


Welcome Signs 


Placing welcome signs in the windows of storefronts is an excellent 
advertising tool that can be utilized in welcoming tourists to Hamilton- 
Wentworth. 


Taking advantage of the banners that are posted on Main Street as 
one approaches the downtown area, is another wonderful mechanism 
of welcoming tourists to our Region. 


Keeping the City Clean 


It is critical to acquire assistance in the upkeep of the cleanliness of the 
downtown area. Everyone needs to get involved and help in keeping the area 
clean, by doing so, it will make it much easier to maintain. This includes 
members of the public, citizens and business people of Hamilton- Wentworth, 
including staff of the Regional and City Corporations. 


Safety Issues 
® There is concern for the safety issue in the downtown area. 


Unfortunately, the ongoing budget cut-backs have also affected the 
Police Department, and there doesn't seem to be enough money to 
accommodate all of the needs and requests made by the various areas 
Hamilton-Wentworth. 


The existence of an auxiliary presence needs to be encouraged and 
considered. Any influences that can be offered to promote this type 
of service within the community is strongly recommended and would 
be appreciated. 


Other ideas that were discussed: 


A service is what a customers expects. Extraordinary service is what 
should be offered to the consumers of the Tourism and Convention 
industry in Hamilton-Wentworth. 


There is a need to establish what steps can be taken to make visits to 
Hamilton-Wentworth more superior and improved. 


Some type of an "Ad-hoc return mail system" would assist in promoting 
the businesses in the community and establishing a le with 
tourists to the area. 


Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


8 Mr. Caplan advised that it is imperative that the Jamesville and 
International Village BIA's are included in the actions of the 
Downtown BIA because they are all in the downtown area. 

® There are a lot of opportunities for the incorporation of innovative 
concepts to enhance tourism to Hamilton-Wentworth. 

Seat sales 

6 Several shows at Hamilton Place often end with a high number of 
available seats, on the night that the show is to take place. 

6 An excellent incentive for last day ticket sales is to offer tourists 
visiting the Hamilton-Wentworth area and citizens tickets at half-price 
on the day of the show. 

e Consideration needs to be given to possibly advertising these empty 
seats when they are available. 

Tourist Bucks 

e Another consideration was some type of cross-promotion rebate 


amongst businesses in the Region by offering "tourist bucks" when 
visiting a specific business establishment. Once the discount is 
redeemed at that establishment they are provided with additional 
"tourist bucks" for another establishment within the area. An example 
of this concept would be a discount coupon being offered for a visit to 
the African Lion Safari, upon redemption, it would be "exchanged" for 
a discount coupon for a visit to the Canadian Warplane Heritage 
Museum. 


Internal Promotion 


Local tourism, itself, needs promotion internally. The reality of 
Statistics indicate that 80% of citizens living in Hamilton-Wentworth 
have never visited the African Lion Safari, and approximately 90% 
have never been to the Canadian Warplane Heritage Museum. 


At the same time, we have to concentrate on being conscientious of 
the tourists currently visiting Hamilton-Wentworth by ensuring that 
they are taken care of, so that a lasting impression is always 
maintained. The perception that the existing tourists sustain of 
Hamilton-Wentworth will ultimately lead to word of mouth referrals 
which can critically increase the potential tourists to this area in the 
future. 


Tourism and Convention Minutes November 4, 1993 
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There is a fair amount of funds allocated to attracting new businesses 
in Hamilton-Wentworth. However, there is a greater need to promote 
existing businesses in the community and ensure that they stay in 
business. 


Leaving a Lasting Impression 


It is essential that we do whatever we can to leave a lasting impression 
on tourists and have them remember that Hamilton-Wentworth was 
better than the last place they visited. 


Funds that are already allocated to the Tourism and Convention 
industry can be spent on buttons welcoming convention delegates and 
signs being placed in storefront operations that also welcome delegates 
to Hamilton-Wentworth. In addition, advising tourists that they are 
eligible for a discount wherever they notice one of these signs will 
entice their curiosity because they are being offered a little extra and 
receiving more than they anticipated. 


Adapting too easily 


Quite often the general community seems to be willing to adapt too 
easily. As an example, consider all of the people walking through the 
downtown core disregarding the garbage scattered all over the place, 
and believing that it is not their job to clean it up. Hence, everyone 
seems to have adapted to the everyday "uglies" in society. We should 
not be so quick to adapt so easily to these situations, because 
ultimately, you will never have a second chance to make a good 
impression. 


Staff indicated that they were generally pleased with the opportunity to receive the 
comments and feedback presented by Mr. Caplan and the responses that were made 
by members of the Advisory Board. Staff advised that of the 11 suggestions that 
were presented, 8 are presently being implemented. The following obstacles are 
alleviating the potential success of these suggestions: 


a) 


b) 


c) 


Not effectively communicating the available information to the necessary 
people; 


The necessary key players are missing and not involved in the current process; 


and 


Lack of communication with the representatives of the various BIA's is an 
important element that seems to be missing. 


i Tourism and Convention Minutes . November 4, 1993 
Development Advisory Board 


9 Coupon Books 
e Staff advised that the concept of offering coupons is already in place with 


merchants from Jackson Square. Upon booking a convention, information 
packages are sent out to all delegates which include an insertion of coupons 
for local businesses. 


Staff informed that in the past, representatives of the BIA’s have been 
approached about the production of these packages and advised of the 
importance of implementing this type of program. Staff further advised that 
the manpower was available for distribution of this material, however, an 
individual was required to organize this type of venture. Unfortunately, this 
project was never pursued. 


Public Attitud 


The theory of Tourism is not fully comprehended by all businesses in the 
Tourism industry. It has dwindled to business people that seem to have a 
better understanding of the industry. There seems to be an ignorance of what 
a tourist is and the impact they can have on business establishments. 


Attempts have been made to try to involve retailers but there seems to be a 
lack of general understanding. It was found that the people with a tourism 
mindset seemed to be the only ones that were genuinely interested and 
concerned. 


Co-ordinating efforts 


Representatives of the various business areas and staff of the Tourism 
Division need to get together to brainstorm and come up with some workable 
suggestions on how to collectively co-ordinate all efforts. 


There is a need to have someone co-ordinate listings of upcoming conferences 
to the area and advise the various BIA's, who in turn can cascade this 
information to all of the respective retailers. This will prove to be 
advantageous to all of the parties involved. 


If the staff of our Economic Development Department can assist in initiating 
the communication between the retailers, everyone in the hospitality industry 
will benefit tremendously. 


It is necessary to maintain a willingness from the affiliated groups to work co- 
operatively to accomplish these goals. 


Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


Where to go from here... 


An educational approach needs to be taken towards the BIA membership. 
Also, there is a need to establish a contact person amongst the hotels, motels 
and retail stores in the area. 


Mr. Caplan indicated that it was imperative to have representatives of the 
Hotel industry and this Advisory Board involved with the BIA's. He 
recommended that Mr. Dick Brocker and Mr. Joe Fardell start attending 
some of the meetings of the BIA's and act as a liaison between the BIA's and 
the Tourism and Convention Development Advisory Board. 


Similar organized groups 


Staff advised that an informal task force has been established by Mayor 
Morrow of the City of Hamilton.- This task force is comprised of 25 business 
representatives that are meeting to discuss various downtown issues. Mr. 
Catalano strongly urged Chairman Mercanti to contact the Mayor's Office and 
request to be involved with this task force as a representative of the Tourism 
and Convention Development Advisory Board. 


The existence of the Renaissance Committee headed by Barry Boatman was 
discussed. Staff indicated that it is imperative that Chairman Mercanti ensure 
that his voice be heard on this Committee also. 


Staff indicated that sporadic attendance at meetings of these groups has lead 
to the conclusion that all three groups are headed for the same common goals 
and objectives since similar suggestions and recommendations are being 
consistently discussed. The only element that has been overlooked is that 
neither of the other groups have the political and administrative resources 
available to them that this Advisory Group does. 


Staff advised that all three of these Committees have identical intentions and 
interests and it was strongly recommended that this Advisory Board 
immediately seize the opportunity to be heard on the other groups. 


It is imperative that immediate attention be given to how these three groups 
can be collaborated and what can be done to collectively solve the problems 
that have been outlined all of them. 


Staff indicated that this issue is of enough importance that it can be 
incorporated into the 1994 work plans for the Tourism Division of the 
Economic Development Department. 


‘ Tourism and Convention Minutes November 4, 1993 
Development Advisory Board 


2 Financial considerati 


@ Staff advised the Advisory Committee that the 1994 Current Budget is 
currently being worked on and 65% of the budget has essentially been geared 
towards the tourism and convention industry. 


e Even during the current difficult economic times, it has been noted that the 
administrative mindset has recognized that focusing on the hospitality industry 
is a critical necessity for the general betterment of the Regional Municipality 
of Hamilton-Wentworth. 


Chairman 


Secretary 
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Lehigh Vally IROV 1 5 1993 


Box C ¢ 4568 W. Mountain View Dr. « Walnutport, PA 18088 
215-435-1122 © 215-767-5386 © 800-692-6316 © Fax 215-767-4106 


November 9, 1993 


Janet Foster 

Hamilton Tourism & Convention Services 
c/o Economic Development Department 
P2Oe) Boxeot0, Ieaames St. South 
Hamilton, Ontario, Canada L8P 4R5 


Dear Janet, 


Piva Eco mcCaKemclilus ODDOLCUNIEY to thank you and) your ‘sta£Ee£ 
EOmme CUGMmOLeat nOSpicalatcy Guring our fam tour Of your area on 
November 1-2. Our special gratitude to June Hanna - Cook who we 
all enjoyed as our escort for our 2 days in the Hamilton area. She 
was very polite and knowledgeable of the area. 


We have so many to thank who made our 2 days enjoyable - 
Margaret & Alex Tsangarakis of It's All Greek To Me and Baranga's 
on the Beach whose restaurants were superb. The Theatre Aquarius 
& production was a real treat and our gratitude also to Ruth Slater. 
Likewise also for Dundurn Castle and the Royal Botanical Gardens. 
Please express our thanks and appreciation to all of them. I've 
already personally thanked Cheryl Samek at the Royal Connaught 
Hotel. 


The friendliness and generosity of everyone in the Hamilton 
area really impressed us and motivated a number of our group 
leaders to consider planning a return trip. Pe chs hegard, awe 
will be working with Steve Rzepecki of Ambassador Travel in 
planning tour visits. 


In the meantime our thanks again to all and have an enjoyable 
holiday season! 


Sincerely, 


ue a Sea ae Qe 


Leonard F. Marzen, 
Vice President of are 


BUS ASSOCIATION *A Division of Jim Thorpe Tours PENNSYLVANIA BUS ASSN. 
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